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3. Saplings planted by participants in the tree-planting
experience will be transplanted to the Besshi moun-
tains, where they will eventually grow and become forest
resources that enrich the future.

4. The Sumitomo Pavilion welcomed around 850,000
visitors. Its immersive experience in a magical setting
attracted widespread attention, making it one of the
most popular pavilions throughout the Expo.

For a Brighter Future

For a Brighter Future 4
Hirofumi Saijo KE~EITS [ =

Director of the Sumitomo Pavilion
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Shaping the future
with Al

Expo 2025 Osaka, Kansai, Japan concluded on October 13, 2025.

In the final installment of this series, we spoke with Mr. Hirofumi Saijo,

Let's talk! Director of the Sumitomo Pavilion, about his impressions of an Expo 2025 filled with
diverse challenges and inspiring moments, as well as his expectations for the future.
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Illustrator Hiroki Tsuboi
Visits Sumitomo Group

Agro & Life Solutions
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WOMEN SHINE at Sumitomo
Yumiko Yoda
Sumitomo Mitsui Trust Bank
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As the Director of the Sumitomo Pavilion,
| am particularly delighted that we have
successfully completed the 184-day Expo
2025 and reached the pavilion’s finale.
Hearing so many visitors say things like
“It stirred my emotions” or “I was moved
to tears,” is powerful evidence that the
message we sought to convey truly re-
sounded.

Through the UNKNOWN FOREST, we
were able to share stories of life and the
importance of natural cycles through
the theme of the forest, which | believe
resonated with numerous visitors. Almost
all of the Sumitomo Group’s businesses
originated from the Besshi Copper Mines
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and have long valued their relationship
with forests, where diverse forms of
life coexist. That's why the forest was
placed at the heart of the Sumitomo
Pavilion. In harmony with the Expo
theme, “Designing Future Society for
Our Lives,” | hope the pavilion also gave
Sumitomo Group employees an oppor-
tunity to reflect on Sumitomo’s philoso-
phy and the enduring significance of
the Besshi forest.

Among the various exhibits and ac-
tivities at the Sumitomo Pavilion, the
tree-planting experience—participated
in by over 10,000 people, mostly chil-
dren—stood out as a symbolic initiative

1. Mr. Saijo delivering remarks at the opening
ceremony on April 13.

2. Guiding Mr. Manuel Salchli, Commissioner
General of the Swiss Pavilion and President of
the steering committee of Expo 2025 Osaka
through the Sumitomo Pavilion.
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that will leave a tangible legacy for
the future. The saplings planted
during the program will be reforested
about a year later to the “Forest of
Life” in Niihama City, Ehime Prefec-
ture, and their growth will be featured
on the Sumitomo Group Public Affairs
Committee website and other chan-
nels. We hope this program, which
will continue to grow as a forest, be-
comes a legacy that allows people to
experience the cycle of life. The wood
used in the pavilion will also be repur-
posed for various items, further pro-
moting resource circulation.

The tree-planting experience was run
by 477 volunteers from across Sumitomo
Group, creating opportunities for fruit-
ful interaction transcending company
boundaries. We are currently compiling
an exhibition record book, which will be
distributed to all Group companies. The
architectural model of the Sumitomo
Pavilion, benches, and some exhibits
will be passed on to the Sumitomo His-
torical Archives, the Sen-oku Hakukokan
Museum, and various Group companies,
where they will serve as commemorative
items. Thanks to the support of so many
people, the Sumitomo Pavilion became
one of the Expo’s standout pavilions. We
extend our heartfelt gratitude to every-
one who contributed. @
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As Al technology rapidly permeates virtually

every field, Sumitomo Mitsui Financial Group is
actively promoting Al-based solutions, while SCSK
Corporation is accelerating initiatives that support
corporate decision-making and drive the efficiency
and automation of business operations through Al.
This feature article explores the challenges of Al
adoption, future prospects, and the innovations
emerging on the front lines, offering a closer look
at the reality of the Al-driven transformation

of the cotemporary business landscape.
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AI-CEO is an avatar of SMBC Group CEO Toru
Nakashima that responds to questions from bank
employees and staff.

[AI-CEO Bt RAN | IFSMBC/ L —T DR EEHRED
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4 | SUMITOMO QUARTERLY

"Al agent” refers to an Al system capable of
making decisions autonomously and carry-
ing out tasks. SMBC Group is working from
end to end—developing Al-agent-related
solutions for corporate customers and
supporting their implementation.

PART 1
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e are advancing our Al initiatives not only within the Digital
W Strategy Department, but also in close collaboration with
multiple departments—including IT Planning Dept., Corporate
Planning Dept., Data Management, Corporate Risk Management,
as well as various business divisions,” says Keiji Matsunaga, General
Manager of the Digital Strategy Department at SMBC Group.

Two major internal initiatives are underway: “Al-CEO” and
"SMBC-GAL" AI-CEO is an Al trained on past meeting minutes and
internal documents to emulate the Group CEQ’s way of thinking. It
provide executives and employees with a high-level managerial
perspective, helps reinforce SMBC Group's corporate culture, and
supports the refinement of proposals to customers and internal
planning. SMBC-GAI, meanwhile, is a general-purpose chatbot that
assists with tasks such as translation and document preparation. It
now handles 40,000 to 50,000 interactions per day and is used
routinely by employees across the organization.

“It began with basic tasks such as translation and summarizing
documents,” explains Matsunaga, “but it has since evolved to
support complex inquiries and even programming code genera-
tion.” Employees are discovering new ways to use SMBC-GAI as
they interact with it. What started as a novelty has now become

A ¥50 billion initiative leading
an Al revolution beyond finance

—— Sumitomo Mitsui Financial Group
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Amid the accelerating digital transformation

of the financial industry, Sumitomo Mitsui Financial Group
(SMBC Group, including the group companies) has decisively
shifted toward full-scale adoption of Al.

The Group plans to invest a total of ¥50 billion in Al

by the fiscal year ending March 2029. Through this investment,
it aims to advance Al utilization across the organization

and redefine the very nature of financial business operations.
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an essential tool for enhancing employees’ thinking and
decision-making.

Fostering bottom-up innovation

The key to embedding Al across the organization lies in a frame-
work that captures input from the front lines. Since 2017, SMBC
Group has had a monthly Chief Digital Innovation Officer (CDIO)
Meeting. At this meeting, executives including the Group CEO, the
Group CDIO, and the CEO of SMBC come together to review new
business ideas leveraging digital technologies and Al from various
departments—and make rapid, on-the-spot decisions.

“A CDIO Meeting is held monthly, and more than 70 sessions
have been conducted to date. In some cases, ideas come from the
sales department, while in other cases, proposals originate from
the teams that develop and manage products,” says Matsunaga.
Because proposals can be presented directly to the Group CEO and
other executives, many receive approval on the spot and move
forward immediately.

The ¥50 billion Al investment budget was established as a
continuation of these steady, ground-level initiatives. With conven-
tional system investments, return on investment (ROI)—for
example, how many hours can be saved or how many years it takes
to amortize the cost—is clearly required, reflecting strict cost-effec-
tiveness criteria. However, for Al-related projects, it is often difficult
to quantify the effectiveness during the trial phase. Acknowledging
these structural challenges, SMBC Group has adopted a policy of
promoting Al projects from the top down without being overly
concerned by ROl in the early stages, and is allocating budgets
accordingly to support ambitious, high-potential initiatives.”

A series of projects aiming to redefine financial operations

Al support for call center operations, streamlining of approval
processes, and advanced rule-search capabilities—projects
currently underway span a wide range of themes. In addition to
initiatives for internal use, the Group is also developing services
aimed at customers.

One notable initiative is the “Chief Financial Officer (CFO) Agent,”
currently being developed in Singapore. Designed for corporate
CFOs, this solution not only visualizes a company’s financial data, but
also provides real-time analysis of cash flow, inventory levels, and
monthly performance. The Al examines the factors driving fluctua-
tions in the numbers and even suggests potential action items.

"Qver the past three to four years, we have engaged in ongoing
dialogue with customers, steadily improving the accuracy to a level
suitable for practical application,” says Matsunaga. Rather than
simply providing general information, the solution was refined by
fostering deep customer engagement through repeated interaction,
resulting in a tool that can be used effectively in practice.

SMBC Group is also focused on improving contract manage-
ment efficiency. LegalXross, offered by SMBC LegalX, a subsidiary
established in August 2025, is a platform that provides corporate
customers with comprehensive “contract lifecycle management
(CLM)" capabilities—Including electronic contracting, contract
drafting, analysis, management, and compliance. By leveraging Al,
the platform can, for example, provide an enterprise-wide
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overview of contractual relationships and identify inconsistencies
in costs, terms, and other contract details.

Why SMBC Group is building Al agents in-house

In August 2025, SMBC Group announced the establishment of an
Al solution development company in Singapore. The new compa-
ny’'s goal is to accumulate in-house capabilities for developing Al
agents (autonomously operating Al). “We want to develop our
own agents and integrate them into our business operations,
rather than relying solely on outsourcing.” The company will start
by providing services internally, with the goal of offering its exper-
tise to external customers in the future.

The target extends beyond financial institutions to include any
company with finance- or accounting-related operations. Matsun-
aga believes, “SMBC Group should be able to expand its business
domain by leveraging Al technology.” He adds, “If Al agents can
handle not only settlement and finance, but also order processing,
contracts, and invoice issuance, we can significantly broaden the
scope of our operations and transform the financial industry itself.”

In May 2025, SMBC Group launched “Trunk,” a comprehensive
digital financial service for corporate customers. Leveraging Al, the
Group is exploring new services to address the management issues
of small and medium-sized enterprises, including automated invoice
data processing and deferred payment functionality.

Benchmarking with the world’s leading firms

Among SMBC Group's benchmarks for advancing digitalization
and Al adoption are global financial institutions that are ahead in
Al utilization, including JP Morgan and Citigroup of the U.S., and
DBS Group of Singapore. “DBS is a global leader in digitalization.
Keeping these firms in view will be essential as SMBC Group
shapes its global strategy,” says Matsunaga.

On the other hand, globalization brings its own challenges.
Laws and regulations vary by country, and the social environment
in which the financial industry operates is not the same as in Japan.
“Even within the same corporate group, operational requirements
for personal information protection, transparency and accountabil-
ity, security measures, and so on differ by region,” says Matsunaga.
A flexible approach to governance is therefore essential.

The next step: Building an “ecosystem”

Looking ahead, SMBC Group aims to build new financial businesses
leveraging Al agents and a range of other technologies. Broad
societal acceptance is also a key factor. "By taking the lead in
pursuing ambitious initiatives through diverse collaboration within
Sumitomo Group, we can accelerate the spread of a new economy
based on Al agents and other technologies,” says Matsunaga.

The financial industry is, in many ways, a sophisticated informa-
tion industry. Advances in Al technology have the potential to
fundamentally transform approaches to lending, sales methods,
and proposal strategies. With a bold ¥50 billion investment, a
framework that captures frontline input, and a strategy designed
for global expansion, the day may not be far off when a new
financial service originating in Japan takes flight on the global

stage. @
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1. SMBC Group has been named a
“DX Stock” for the second consecu-
tive year, following its first recogni-
tion in 2024. The designation high-
lights companies listed on the Tokyo
¥ Stock Exchange whose DX initia-
: tives enhance corporate value.

2. LegalXross digitizes the entire
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Shaping the future

with Al

PART 2

PROACTIVE enables both
rules-based and adaptive

Al strategies
— SCSK

PROACTIVEREIRT S [F%] & [Bh] D AlEER
—— SCSK

Despite the arrival of the “2025 Digital Cliff”—a term
describing the risks Japanese companies face

from aging IT systems if they fail to modernize—digital
transformation (DX) at many companies remains sluggish.
To address this challenge, SCSK has launched
“PROACTIVE,” a new digital offering.

The platform deploys both “rules-based” Al, which handles
predefined tasks, and “adaptive” Al, which continuously
refines its outputs based on new data, helping companies
shift toward truly data-driven management.

[2025FDE | # WA THWELIEHTEZ<DAXEEDDX,
CDRRBEICAIITSCSKIE, FfzBTI2NF77UTH—ER
&L T PROACTIVE] OiR{EZRALT=,

8% L [8)] D2 2DAI77A—F%RERL.
TFT—2RUTUBREORBFEEZIMLLTLL,

B ailure to resolve IT system issues and implement
management reforms through DX will result in signifi-
cant economic losses for companies. The year long highlight-
ed as the “2025 Digital Cliff" has past, yet many companies still
remain unable to overcome this “cliff.” The reality is that
enormous resources continue to be consumed by the mainte-
nance and management of legacy systems. Today’s business
environment is increasingly uncertain—characterized by labor
shortages due to a declining birthrate and aging population,
drastic shifts in global competitive dynamics, and rising
geopolitical risks—making it imperative for companies to

8 | SUMITOMO QUARTERLY

accelerate their DX initiatives without delay. Al-driven support
for management decision-making, along with greater
efficiency and automation in operations, is now essential.

In response to these challenges, SCSK has launched
"PROACTIVE,” an Al-centric* digital offering developed as an
evolution of “ProActive,” the company’s proven ERP system.
The new system deploys SCSK’'s accumulated operational
expertise, intellectual property, and advanced digital technol-
ogies to achieve maximum impact.

Takeru Shimura, Deputy General Manager of SCSK's
PROACTIVE Business Solutions Division, explains, “This

*Al-centric: an approach in which business and systems are centered on Al.
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PROACTIVE Al supports faster and more accurate management by providing
both Al for executive decision-making (rules-based Al) and Al for operational
efficiency, which dramatically enhance on-site agility (adaptive Al).
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The Al Dashboard not only visualizes conventional system data such as sales, inventory, and
financial information, but also enables easy Al-assisted use of complex company data.

approach is based on a strategic philosophy: Al should be
applied in the form best suited to the nature of each task.” The
rules-based Al leverages generative Al, whose adoption is
already accelerating across many companies. “By performing
multifaceted analyses of vast core operational data accumu-
lated in PROACTIVE—including financial accounting and
other key business operations—the system generates metrics
and insights that are truly meaningful for management,” says
Shimura.

On the other hand, adaptive Al refers to agentic Al—an
advanced form of Al with a high degree of autonomy. While it
can be seen as an evolution of traditional robotic process
automation (RPA) and workflow systems, embedding Al
decision-making capabilities throughout the process enables
more flexible and sophisticated operations.

“For example, when an order form is received from the
sales department, the Al automatically assesses its contents
and performs the appropriate actions, such as posting it to the
sales management system. For dining-related receipts, it
extracts details—such as amount, date, and restaurant
name—from smartphone images and automatically records
them in the expense reimbursement system. By taking over
tasks that previously required manual verification and entry,
Al dramatically boosts operational efficiency,” says Shimura.

Al leveraging Al for smart decision-making

Another innovative feature of PROACTIVE Al is its multi-agent
functionality, which enables multiple Al agents with distinc-
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tive specialties to collaborate and determine the optimal
solution for a given task. “For example, when tasked with
creating a management report, specialized agents—one for
data collection, one for analysis, one for generating graphs,
and one for drafting text—work together to complete the
task,” explains Shimura. This multi-agent functionality is
orchestrated by a higher-level Al, the Al Orchestrator, which
coordinates the agents’ work and ensures the overall
outcome is optimized. This mechanism—essentially Al
leveraging Al—may sound futuristic, yet it is already imple-
mented in PROACTIVE.

The objective of PROACTIVE is to transform enterprise
resource planning (ERP) from a “defensive system” into an
“offensive system,” supporting the realization of data-driven
management. “By having Al automatically and autonomously
analyze data—whether sourced internally or externally—and
extract meaningful insights, executives and workplace
managers can make precise, data-driven decisions and take
swift action, even without being data scientists or specialists,”
says Shimura.

PROACTIVE Al will continue to evolve in the years ahead.
Its development aims to further democratize and enhance
data-driven management, not only by predicting future
outcomes from past and present data, but also by simulat-
ing various scenarios and recommending optimal strate-
gies. PROACTIVE will play a crucial role in helping Japanese
companies move from planning DX to putting it into
practice. @
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Operational Efficiency
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No-code app development tool for centralized man-
agement & utilization of ERP-related Excel data
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intellectual properties
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Digitalization of Operations
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Intercompany information-sharing platform for supply
chain business process transformation
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By integrating not only financial data stored in the systems but
also non-financial and external data, and analyzing it with Al,
PROACTIVE delivers valuable insights across a wide range of
business areas, including financial forecasting, human resources
strategy, supply chain management, and sales strategy.
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Service for automated calculation of corporate CO,
emissions using accounting data
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Leveraging what we learned in
training to lead our workplaces forward
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For an organization or team to perform at its best and
deliver results, strong leadership is essential. Sumitomo
Group companies are expanding their training programs
to develop the next generation of leaders who will drive
their organizations forward. Young managers who have

completed the leadership program discuss the experi-
ences and insights they gained through the training.
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(From left)

Kazuya Inoue, Manager, 1st Sales Group,

Mobility Electronics Sales Division, Sumitomo Electric Industries

Aiko Ohkuma, Manager, Quality Control Section, Nagoya Factory,
Sumitomo Rubber Industries

Asuka Hotta, Manager, Order Status Monitoring Section, Sales Admin-
istration Division, Sales Planning & Administration Group, Meidensha
*The discussion took place in early October 2025.
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The toughest challenges—coordinating
with team members and meeting tight deadlines

Inoue: I work in the Mobility Electronics Sales Division at Sum-
itomo Electric Industries in Nagoya. From April to December
2024, | took part in an eight-month training program along-
side people selected from various departments. As part of the
action learning component, we formed teams of six and tack-
led a practical assignment: developing proposals to deal with
real management issues.

Ohluma: | also live in Aichi Prefecture and work at the
Nagoya Factory of Sumitomo Rubber Industries. | took part in
the training program in 2022, where | learned about business
strategy and management. Because it was during the pan-
demic, most of the sessions were held online. There were
breaks between modules, so the entire program lasted about
ayear and a half.

Hotta: | work in a department supporting sales at Meiden-
sha's Tokyo Head Office. | used to work in sales at the Nagoya
Works, so | feel a connection with both of you. My training
was a group-work program in which teams of about six peo-
ple, selected by managerial level—such as department and
section managers—developed new business concepts. The
program ran for about six months, starting in July 2024.
Inoue: So in your cases, the training themes were already set.
For us, there were two options: pick from themes provided by
the company, or come up with one entirely on our own. My
team chose the latter. Even at the stage of deciding the
theme, it was a bit challenging for members from different
departments and job functions to collaborate and align in a
particular direction.

Ohluma: It's really challenging to get people with different
backgrounds on the same page, isn't it? At first, | was a bit
unsure because everyone had different perspectives on the
training. But as the training progressed, we gradually aligned
and found our direction.

Hotta: Even though we were all around the same age, it was
challenging for members from different roles to work
together as a team and develop new business concepts. Coor-
dinating with people in different locations to consolidate our
ideas was also a race against time. To make progress alongside
our regular duties, we had to come up with solutions, like
holding regular meetings voluntarily after work.

Ohlkuma: | know what you mean. Sometimes | had to incor-
porate actual figures into my assignments, so | spent week-
ends researching and working things out.

Inoue: Same here. In my case, several opportunities to report
to executives were scheduled before the final presentation, so
| remember being constantly busy preparing and working for
those sessions.

The team gradually came together
as the training progressed

Hotta: As our discussions progressed and our ideas became
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more concrete, challenges emerged, and there were
moments when the team’s morale faltered. | think the key to
overcoming these hurdles was aligning on a shared under-
standing of “where we want the company to go in the future.”
How about you?

Inoue: In my case, as the training went on, with the rotating
leader coordinating, we gradually started dividing tasks
according to each person’s strengths. This helped the team
come together in a balanced way.

In my team, the level of enthusiasm varied a lot at
first. But as we came to appreciate how engaging the training
was, things started to change. The energy of the more enthu-
siastic members rubbed off on everyone, and by the end, the
whole team was fully united.

Inoue: At the end of the training, we presented our proposals
to the chairman and senior executives. The session consisted
of a 15-minute presentation followed by a 20-minute Q&A.
Hotta and : Wow, twenty minutes—that's a long
time!

Inoue: The Q&A was incredibly nerve-wracking. It felt like the
longest twenty minutes of my life. Still, opportunities to inter-
act directly with executives are rare, and responding to their
incisive questions was a truly valuable learning experience.

In the business strategy training, | had an assign-
ment to formulate my department’s policy from the perspec-
tive of a general manager, taking the company'’s overall busi-
ness policy into account. It was a valuable opportunity to see
the bigger picture and understand the company as a whole.
Hotta: The training allowed me to collaborate and exchange
ideas with colleagues | wouldn't normally have the chance to
interact with. Our company places great value on “connec-
tions with people,” and | felt this training truly reflected that
spirit.

Key takeaways from the training

Balancing my regular duties with the training was
challenging, but what | learned has proven very useful in my
day-to-day management. Before, | focused on completing my
own tasks. Now, with management training under my belt, |
consciously approach each task in terms of whether it contrib-
utes to completion, improvement, collaboration, or develop-
ing team members.

Hotta: Discussing new business ventures from a management
perspective with my team during the training was an
extremely valuable experience. | feel it has inspired me to
approach my daily work with a eye toward improvement for
the future.

Inoue: During the “"Dialogue with Leaders” program, | asked
an executive what he valued most. His answer mirrored my
own thinking, and | was deeply impressed by his sense of pur-
pose. Since then, | have regarded him as a role model. Having
the chance for such an exchange was truly invaluable. @
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Looking to the future

Through the training, | came to truly appreciate the importance of leadership
within an organization. The proposals we developed during the program are a
work in progress, and we are currently exploring possibilities for commercial-
ization. | apply the thinking and methods | learned during the training in my
own work and pass them on to my subordinates and colleagues. Ultimately, my
goal is to become a leader capable of driving the company forward. (Inoue)
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What | learned in the training has been extremely useful in my current work,
including how | approach tasks and manage my team. I've also noticed a posi-
tive change in my communication with my subordinates. Going forward, as a
leader, | want to maintain a broad perspective together with my team while
also contributing to the company’s success. (Ohkuma)
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As a leader, | believe it's essential to maintain strong motivation for work. | am
currently raising a child, so finding the right balance between family and work
is a major focus for me. | make a point of reflecting on the kind of leader | aspire
to be and strive to attain that goal. (Hotta)
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News & Topics

New Presidents
Assume Office
it RIE

» Mr. Jun Uchikawa becomes
Representative Director,
President and CEO of
Japan Research Institute

In June 2025, Mr. Jun Uchikawa
assumed the position of Representa-
tive Director, President and CEO of
Japan Research Institute.

He joined Sumitomo Bank (currently
Sumitomo Mitsui Banking Corporation
(SMBCQ)) in 1988. He held a series of
executive positions, including Execu-
tive Officer and General Manager of
the IT Planning Dept. at SMBC and
General Manager of the IT Planning
Dept. at Sumitomo Mitsui Financial
Group ("SMFG") in 2018 and Manag-
ing Executive Officer of SMBC and
SMFG in 2021. From April 2022, he
served as Director and Senior Manag-
ing Executive Officer of SMBC, Senior
Managing Corporate Executive Officer
and Group CIO of SMFG and Director
of Japan Research Institute. @
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NSG Group
BARREF

» New coating line for

energy-efficient architectural glass in Poland

NSG Group has announced plans
to install a state-of-the-art archi-
tectural glass coating line at its
group site in Poland. This fully
automated sputtering coating line
will apply ultra-thin, high-precision
functional coatings to glass sur-
faces.

The new line will be installed at
Pilkington Polska’s Sandomierz
plant, the group’s base in Poland
and one of the key sites in its global
production system. The high-per-

formance coated glass produced at
this plant will be a high-value-
added product that improves
energy efficiency and controls solar
transmittance, addressing the
growing demand for sustainable
building solutions in Poland and
across Europe. With its skilled
workforce and robust infrastruc-
ture, investment in the Sandomierz
plantis also expected to contribute
to the local economy through job
creation. @
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Something enchanting!

Something new!
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llustrator Hirolkl Tsulbol visits
Sumitomo Group
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Theme
Agro & Life Solutions Research Laboratory

Sumitomo Chemical
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1. A greenhouse lined with a wide vari-
ety of test crops grown in pots for evalu-
ating candidate compounds.

2. The Chemistry Research Center (CRC),
the facility for synthesis research within
the Agro & Life Solutions Research Lab-
oratory, was completed in 2018.
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Sumitomo Chemical tackles the challeng-
es facing our society with its products and
technologies. For this article, we visited the
Agro & Life Solutions Research Laboratory,
where researchers are hard at work devel-
oping new agrochemicals, functional
fertilizers, and household insecticides that
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“ t Sumitomo Chemical's Agro & Life Solutions Research
Laboratory in Takarazuka City, Hyogo Prefecture,
researchers work on everything from agrochemicals, fertiliz-
ers, and agricultural materials—essential for growing safe,
reliable crops and ensuring a stable food supply—to house-
hold insecticides. Their overarching themes are boosting crop
yields and farm efficiency, and helping people live healthier,
more hygienic lives. | was amazed to learn that this is where
most of the active ingredients in the mosquito coils, liquid
mosquito repellents, and aerosol insecticides we all know so
well were actually developed. And in 2001, the World Health
Organization (WHO) endorsed Olyset Net—a mosquito net
with insecticidal ingredients incorporated in the fibers—as
the world's first long-lasting insecticidal net. The WHO now
recommends its use in countries and regions struggling with
malaria and other infectious diseases.

Agrochemicals and insecticides may be widely used
already, but pests can develop resistance over time, making
them less effective. And because people now expect products
to be even safer and more environmentally friendly, the lab is
continually taking on the challenge of creating new ones.
What really surprised me was just how many years it takes for
a single agrochemical to reach the world.

“First, we design and synthesize new compounds and
‘screen’ for promising candidates. We run initial tests in the
lab and greenhouse to check the efficacy, safety, and environ-
mental impact of the many compounds we produce, and if
something looks good, we go as far as filing a patent. How
long this stage takes really depends on the compound. From
there, the development flow for an agrochemical goes
through a ‘practicality assessment’ of the selected candidate,
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The products developed by the Agro & Life Solutions Sector are essential both for crop
production and for our everyday comfort.

Sumitomo Chemical,
everywhere you look!
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then—once we decide to move forward—into ‘development
and registration filings," and finally ‘manufacturing and sales’
after the regulatory authorities complete their review,”
explains Mr. Fujio Mukumoto, General Manager of the
Research Planning & Coordination Office. “Even after a candi-
date is selected, it takes about 12 years on average, before it
reaches the market.”

Mr. Mukumoto then took us through the labs and green-
houses where the preliminary evaluations and practicality
assessments are carried out. “Here, we test the efficacy of can-
didate compounds for insecticides and fungicides by placing
insects on pot-grown plants or inducing disease. To ensure
accurate results, we grow the plants to uniform sizes and take
care to keep out any insects other than the target pests,” he
explains. Machines that automatically spray test compounds
onto plants not only make the work more efficient but also
help keep researchers safe.

Once a compound shows a certain level of efficacy at the
research lab, they move on to outdoor testing at a small trial
field in Kasai City, about an hour’s drive away. And if it per-
forms well there too, the final evaluations are carried out at
test farms around the world.

| asked Mr. Atsushi Iwata, the Laboratory Director, what he
thinks makes this lab stand out. “More than our facilities or
equipment, what I’'m most proud of is our teamwork. We have
eight research groups—Including synthesis, biology, and oth-
ers—and all of them work together when developing a single
product. Our specialties may differ, but we all share the same
goal. We brought five new agrochemicals to market between
2020 and 2024, which is the best in the industry, and I'm

confident that this achievement was only possible because of :

our teamwork,” says Mr. lwata.

For example, INDIFLIN—the active ingredient in a fungi-
cide for soybeans and the first of the five agrochemicals to be
developed—succeeded because development started before
soybean rust began spreading in Brazil. “Our research policy

3. Candidate compounds undergo preliminary evaluation for efficacy, safety, and
other factors.
4. Plants are grown under protective covers to shield them from other insects.
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Over 12 years for just one agrochemical to reach the world!
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aligned well with a white space in the market, and the timing
also matched our rapid globalization since the 1990s,” says
Mr. lwata.

Looking ahead, Sumitomo Chemical wants to play a role in
“regenerative agriculture,” which aims to restore natural capi-
tal without sacrificing—and ideally improving—agricultural
productivity. A good example is the herbicide they developed
specifically for no-till cultivation. "People may think of agro-
chemicals as a necessary evil, but there are farming practices
that use them to help heal the environment,” Mr. lwata
explains. He went on to say that the company is also pushing
forward with innovative, low-impact chemical pesticides and
with biorational products made from natural ingredients. | left
with a sense of how rapidly the world of agrochemicals is pro-

gressing. @
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Sumitomo’s

Modern Development

The present-day Sumitomo Group developed through BADERELEDONDF NilARE: a).H:\ P
art 46
the endeavors of several companies whose flourishing T, ERINV—TE]NED L L{tﬁEE = J} | | $¥ﬁ
businesses not only made them leaders in their indus- IBEHERTSHETOHKE
tries but were also instrumental in Japan’s moderniza- ERIFCE-OD, TOESE

tion. Let's take a look at some of them. BEILIZVDBEL,

Sumitomo companies as brothers

1

0

S

==
%E@@@Nm‘

This series traces the evolution of Sumitomo'’s business since the
dawn of the modern era. The final chapter, presented in two
parts, explores the question: What is the Sumitomo Group?

Today’s Sumitomo Group is a collection of independent
companies, entirely different from the zaibatsu of the past.

The dissolution of the zaibatsu led to the birth of the
Sumitomo Group. After World War Il ended in 1945, the General
Headquarters of the Supreme Commander for the Allied Powers
(GHQ) pursued the dissolution of the zaibatsu under its
occupation policy. There were concerns that this policy might
cause friction between the founding families and the companies
over the future direction of the zaibatsu’s businesses. The House
of Sumitomo had already introduced the Director-General
system in 1877 under the leadership of Saihei Hirose, delegating
management authority from the head of the family and
separating capital (ownership) from management. This
forward-looking structure allowed the relationship between the
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Pledged to uphold the business philosophy
Voluntarily dissolved Sumitomo Head Office

1. Shunnosuke Furuta, the last Director-General of
Sumitomo, did not return to Sumitomo after his
ban from public office was lifted in 1951. “Let’s nur-
ture the younger generation. This is no time for the
old to dominate,” he frequently observed.

2. Furuta’s retirement address as Director-General,
sent to the various Sumitomo companies in Feb-
ruary 1946 (Both 1. and 2. courtesy of Sumitomo
Historical Archives).

1. ERBEROKREETHLHAKRZEIE. 1951 FICABHEK
PRI THERICROBA T, [BEVHAEE LS, HLED
1E% &N T TR A OB T,

2. 194652 A, B ICESN - HHAOKRBIRETRKRE (1.2,
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founding family and the company to remain smooth, and
ultimately led to the voluntary dissolution of the Sumitomo
Head Office on October 19, 1945, in order to safeguard the
Sumitomo philosophy and the founding family.

At the extraordinary shareholders’ meeting held on January
21,1946, the Sumitomo Head Office was formally dissolved.
Director-General Shunnosuke Furuta, along with all other
officers, resigned, taking responsibility for the dissolution. Four
days later, Furuta convened a final meeting attended by 50
people, including officers and managers from the Sumitomo
Head Office, and officers from various Sumitomo companies.

In his address upon stepping down as Director-General, Furuta
emphasized that the dissolution of Sumitomo Head Office was
"entirely voluntary and self-initiated, by no means the result of
pressure from outside forces.” He then asked for understanding
regarding the resignation request of Tomonari, the 16th head of
the Sumitomo family and president. Furuta went on to say that,

although independently managed companies would face
tremendous challenges ahead, he hoped they would cooperate
with one another and contribute to Japan'’s reconstruction.

Above all, Furuta strongly urged them to remember, right up
to his final day, the core of Sumitomo’s 400-year-old business
philosophy: “Never pursue easy gains or act imprudently. Accord
prime importance to integrity and sound management”—a
commitment to prudence and trust in business. He went on to
say, “Each Sumitomo business has its own history, and they are
like brothers bound by an unbreakable tie. Therefore, even
when managed independently, | hope they will maintain a
spirit of partnership.”
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Furuta’s message on that day laid the foundation for the
strong bonds among Sumitomo Group companies. Today, as
they inherit and share the group's business philosophy, the
unity of these companies is often referred to as the Sumitomo
Spirit of Solidarity.

Six years after dissolution, in 1952, the ban on using corporate
emblems imposed on Sumitomo and other zaibatsu expired with
the coming into effect of the San Francisco Peace Treaty.
However, Tomonari, the head of the Sumitomo family, preferred
that the Sumitomo trade name not be used. How, then, was the
Sumitomo trade name passed down and preserved to the
present day? We will provide the details in the next issue. @
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News & Topics

Sumitomo Group Public Affairs Committee
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» Special support for the 93rd National Speech
Contest for Students of Schools
for the Blind and Visually Impaired

The 93rd National Speech Contest for Students of Schools for
the Blind and Visually Impaired, for which the Sumitomo Group
Public Affairs Committee serves as a special sponsor, was held

on October 3, 2025, at Gifu Prefectural Gifu School for the Blind.

This year, nine finalists selected from seven regions across
Japan gave speeches sharing their experiences of coping with
disabilities, their dreams for the future, their sense of purpose,
and expressions of gratitude. The first-prize winner, Ms. Ayano
Hanamura, a first-year student in the Physical Therapy Depart-
ment of the High School Specialization Course at Gifu Prefec-
tural Gifu School for the Blind, delivered a speech titled “YUME,”
meaning “dream” in Japanese. She spoke about how dreams
and leisure activities are experienced differently by those with
and without sight, emphasizing that the value of a dream
comes from being true to oneself, not its size. She concluded by
asking the audience, “What kind of dreams do you have?” Ms.
Mitsuyo Kusano, a freelance announcer who served as a special
judge, praised each speaker, creating a warm, supportive, and
inclusive atmosphere throughout the event. @
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Sumitomo Group Public Affairs Committee
ERINV-TLBEER

» Sponsorship of the 24th (2025)
Intercollegiate Negotiation Competition

The 24th (2025) Intercollegiate Negotiation Competition spon-
sored by the Sumitomo Group Public Affairs Committee took
place on November 15-16, 2025. Nineteen universities from
Japan and eight teams from overseas participated in a competi-
tion divided into Japanese and English divisions.

The competition consisted of two parts: arbitration and
negotiation. The scenario focused on risks and data manage-
ment related to an Al medical support tool between Red Corpo-
ration and Blue University. The teams assumed the role of either
Red or Blue. In the arbitration round, the teams acted as attor-
neys representing either Red or Blue, presenting arguments and
claims before the arbitrators, who also served as the competi-
tion’s judges. In the negotiation round, the teams negotiated a
joint research agreement for the Al medical support tool and a
contract for the introduction of the telemedicine platform. At
the conclusion of the two-day competition, Team Australia
emerged as the champion, winning the first prize as well as the
Best Teamwork Award. @
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Yumiko Yoda

Senior Manager,

Corporate Business Planning Department,
Sumitomo Mitsui Trust Bank
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Joined the trust bank in 2010. Gained experience as
a corporate relationship manager in the Stock
Transfer Agency Business Planning Dept. and Cor-
porate Business division before taking maternity
and childcare leave. After returning to work, she
was involved in structuring financial solutions in the
Finance Product Solution Dept. She is currently with
the Corporate Business Planning Dept., where she is
responsible for developing business strategies.
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My Treasure
RHOEY

Influenced by her ele
mentary school-aged g&
son, Yoda has become |7
a devoted Tokyo Yakult ;q
Swallows baseball fan.
The team merchandise she and her son use at games
are her treasures. Her son handled everything—from
selecting the items to taking the photo.
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Women's
Advancement

at Sumitomo Mitsui Trust Bank
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at Sumitomo
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Since her university days, Yumiko Yoda
has been drawn to sales work that allows
direct engagement with customers. After
joining the trust bank, she was assigned
to the sales section of the Stock Transfer
Agency Business Planning Dept.—a posi-
tion she had long hoped for. Following
her experience as a corporate relationship
manager, she took maternity and child-
care leave. Upon her return, she became
involved in developing new financial ap-
proaches, including sustainable finance.
She now works in the Corporate Business
Planning Dept., where she is shaping busi-
ness strategy.

While balancing work and parenting,
Yoda says that participating in a training
program changed her perspective on her
work. Until then, she tended to hold back
from certain tasks due to time constraints
or consideration for others. Completing
the program showed her that, with the
right approach, she could take on chal-
lenges fully—a realization that boosted
her confidence. Afterward, her boss told
her, “You've grown.” Her current role in-
volves significant responsibility, as her work
impacts the trust bank as a whole, but she
finds it highly rewarding. “I want to contrib-
ute to our customers and society through
the growth of our bank and its businesses,”
she says with evident passion. @

r Through the growth of my business
and the company, | want to make a
positive contribution to society.
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Her responsibilities are broad and involve frequent
coordination with other departments, so she has
many meetings. When given the choice between
in-person or online, Yoda often prefers in-person,
valuing face-to-face dialogue with team members.
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The trust bank fosters employees autonomous career devel- | #BOBRNAF v Y THEAZEPLL,
opment and provides an environment where diverse talent, | MRPEHICEHOLT. SHEAMIES
regardless of gender or age, can embrace challenges and D740 (BREIIETRFLICEINT
contribute based on their own willpower and skills. This { Bt#L. FERTE2REEEI TS, Th
approach helps maximize each individual's potential, sup- I2&Y, B4 ADEENZRKRRICHIEH L,
ports optimal personnel placement, and offers opportuni- | JEXAMEBZTL. RROBERZRE

ties for professional growth.
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