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In every issue, heads of Sumitomo Group companies will share their aspirations
about the Sumitomo Pavilion now being created for Expo 2025 Osaka, Kansai, Japan.
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As a proud member of Sumitomo
Group, we are delighted to be
participating in the Expo, which
will once again be held at the
heart of a region that is so closely
associated with the origin and
development of Sumitomo. To
make the venue completely
cashless, we are deploying our
all-in-one “stera terminal” through-
out the site. This means people
from every country and walk of
life will be able to experience
the convenience of cashless
transactions and the Expo will be
a catalyst accelerating cashless
initiatives throughout Japan and
beyond. @

The Expo to be held in Osaka,
Kansai, the region from where
present-day global Sumitomo
emerged, is a national project of
great significance in view of the
increasingly complex global is-
sues confronting all of us. By
gathering a critical mass of new
ideas and technologies at a single
location, we have an opportunity
to spur progress in resolving com-
mon issues and help create a
brighter future. Expo 2025 will be
an unforgettable opportunity for
children to be fascinated as they
reach out to the future, refreshed
by new hopes and new ideas in-
spired by the Expo. @

The experience of the Expo will
surely help us grasp the multifac-
eted challenge of co-creating a
brighter future with “life” as the
starting point in a collaborative
endeavor involving people from
every quarter of the globe. | can’t
wait to see the symbol of the
Expo, the spectacular Grand Roof
(Ring), which will be one of the
largest wooden structures in the
world. Great architecture has the
power to captivate, unshackling
the imagination and encouraging
us to conceive of transformative
new ideas aligned with the needs
and aspirations of people every-
where. @

The overarching theme of the Expo
is “Designing a Future Society that
Brightens Life." At the Expo people
from every nation, inspired by the
wonders of technology and the
power of ideas, will seek to orient
the world toward a future suffused
with humane values. For us, as a
manufacturer, the Expo is an
opportunity to rethink how we
can maximize our contribution
to a sustainable future through
technology and manufacturing.
In addition to promotion of the
Kansai region where we are based,
we believe the Expo has the poten-
tial to increase the tempo of the
entire Japanese economy. @

We are grateful for the opportunity
to participate in Expo 2025, which
will be the second Expo to be held
in Osaka, the city where Sumitomo
Group developed and the home of
Sumitomo Densetsu’s head office.
At the time of Expo 1970 Osaka, |
felt I was on the brink of a new era
full of automatic ticket gates, mov-
ing sidewalks and a host of other
innovations that | encountered for
the first time, not only at the Expo
but also on the way there. | expect
to experience anew that sensation
of being present at the dawn of a
new era, as the waves of innova-
tion spread outward from Expo
2025 to the world at large. @
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Harnessing the
Power of Sports
for Society
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When it comes to grabbing people’s attention and arousing their enthusiasm, sports have
a unique power recognized throughout the world. By harnessing the power of sports for
the benefit of society, Sumitomo Group aims at fruitful coexistence with local communities
and co-creation of a future suffused with the values expressed through sports.
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NEC Group's Purpose is, “To promote a
more sustainable world where everyone
has the chance to reach their full poten-
tial.” Inspired by this resounding call to
action, NEC is contributing to the creation
of inclusive and diversified environments
where everyone has a chance to reach
their full potential.

*Wheelchair tennis photo: “NEC Wheelchair
Tennis Singles Masters 2023" held by the
International Tennis Federation (ITF); boccia:
Supported by NEC, the Japan national team,
nicknamed “Hinotama Japan” (hinotama means
fireball), in action
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EC's support for parasports began in 1991 with sponsor-
m ship of the All-Japan Wheelchair Tennis Championships
and continues to this day with sponsorship of major wheelchair
tennis tournaments in Japan and abroad. Wheelchair tennis has
gained widespread recognition in Japan, with top players achiev-
ing a high profile in society as admired athletes who are
exemplars of diversity and inclusion (D&I), a concept that didn't
exist back in the 1990s.

Aoki explains why NEC focused on wheelchair tennis long
before parasports had gained a following in society: “Veteran
employees told me that the spirit of the NEC Group's Purpose, ‘To
promote a more sustainable world where everyone has the
chance to reach their full potential,’ had started to take on a life of
its own at that time, and the decision to support wheelchair
tennis as part of the Group’s social contribution activities was a
natural expression of that burgeoning spirit.”
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Taking ownership of D&I
and inculcating the Purpose
through parasports

— NEC
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NEC's enthusiastic involvement in the promotion of
parasports began long ago. It all started with wheelchair
tennis, which NEC has been supporting for over 30 years.
More recently, the company has also been

emphasizing support for boccia.

Coinciding with the Tokyo 2020 Olympic and Paralympic
Games, NEC stepped up support for parasports.
Kazufumi Aoki, who leads the parasports support team
in NEC's Corporate Communications Department

tells us about NEC's initiatives concerning boccia.
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NEC is unique among companies in having sponsored wheel-
chair tennis for over 30 years.
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Boccia, a gateway to D&I

NEC's commitment to parasports is wide ranging, including
support for the world championship NEC Wheelchair Tennis
Singles Masters organized by the ITF, as well as cooperation with
the Para University Festival, which is planned and operated
primarily by students. In recent years, NEC has also become a
leading supporter of boccia, a sport specifically designed for
people with severe cerebral palsy or other severe physical impair-
ments that affect their motor skills. An official Paralympic sport
since 1988, boccia is known as a sport that allows disabled and
able-bodied people to compete on the same playing field.

NEC began supporting boccia in 2015 when it became a
sponsor (Gold Partner) of the Tokyo 2020 Olympic and
Paralympic Games (“Tokyo 2020"). Aoki first encountered
parasports when he was assigned to the Tokyo Olympics and
Paralympics Promotion Division.

Aoki mentioned that his first encounter with parasports was
an eye-opening experience: “There has traditionally been a
tendency to view parasports as something quite separate from
mainstream sports. | guess | shared that misconception but my
encounter with parasports revolutionized my thinking.”

Two years later, when NEC held a hands-on event to raise
awareness of boccia, the father of a woman with a severe disability
approached Aoki. “He was delighted, saying, ‘I never thought |
would be able to play a sport with my daughter.” Witnessing how
a little time spent at a trial session could have such a wonderful
impact on a father and his daughter brought home to me the
extraordinary power of parasports to change lives.” Aoki has
become a big fan of boccia. He is fascinated by the role of strategy
in the sport. “As a sport in which everyone can participate, boccia is
a gateway to D&I. My first encounter with boccia at a trial session
hooked me and | have been involved with parasports ever since. |
have seen the value of promoting parasports with my own eyes.”

Making parasports an everyday reality

The Tokyo 2020 held in 2021 owing to the COVID pandemic,
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To make boccia more accessible, NEC holds in-house hands-on
sessions for employees.

Ry FrEFEICELTHO 7 HATHERITOFRELEELTN S,

went off without a hitch, thanks in part to the superb perfor-
mances of the athletes. The question for NEC was what it should
do to translate the expertise gained through the support of
parasports at the Tokyo 2020 into a corporate initiative geared
to realization of a sustainable society in the future.

NEC made organizational changes following the Tokyo
2020, placing the team supporting parasports within the
Integrated Marketing Communications Department, which
subsequently became the Corporate Communications
Department. Aoki presumes NEC's decision to maintain the
team reflected widespread recognition both within and
outside the company that support of parasports is a worth-
while endeavor.

“Corporate support for parasports prompts the question as to
what the benefit is for the company. | always recall the words of
the father who, contrary to all his expectations, was able to
experience the joy of playing a sport with his disabled daughter
for the first time. Parasports move people’s hearts and can change
the world. | am convinced that by contributing through
parasports to the realization of a society ‘where everyone has the
chance to reach their full potential,’ NEC will be able to burnish its
image among stakeholders while deepening employee engage-
ment,” says Aoki.

NEC's support of the Japan Boccia Association predated the
Tokyo 2020, and three years after the Games, NEC remains
involved in various initiatives to promote boccia, including
supporting boccia tournaments and conducting training sessions.
The NEC Boccia Club has been established within the company
and is achieving good results in tournaments. In addition, for
several departments within NEC, boccia is increasingly a feature of
social gatherings and team building. Boccia is spreading within
the NEC Group.

“I would like to create opportunities for everyone to be
exposed not just to boccia but to all kinds of parasports in a casual
setting. | think this would create opportunities for people to
experience D&I and take ownership of the concept. And | believe
this will make a valuable contribution to the accomplishment of
NEC's Purpose,” says Aoki. @
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Kazufumi Aoki of NEC's
Corporate Communica-
tions Department.
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Boccia is played by individuals, pairs, or teams,
and the objective is to throw or roll colored
balls as close as possible to a white target ball,
known as the jack. In view of boccia’s tactical
nature and the focus on placement and block-
ing strategies, it is often referred to as “curling
on the ground” because of its similarity to curl-
ing played on ice.
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Harnessing the
Power of Sports
for Society

Boosting track and field
in Japan by supporting
top athletes

—— Sumitomo Electric

by 7T7RV—FOFZIETCHEAELROIRE%Z
— ERET

For decades there had been an informal athletics

circle for enthusiasts within Sumitomo Electric,

but in 2012, it was put on a new footing

with the establishment of a track and field team

as a formal corporate organization.

Having created an environment where athletes aiming to
compete internationally can focus single-mindedly on their
performance, the company is enhancing the global profile
of Japanese athletics while also benefiting local
communities by holding athletics festivals and the like.
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umitomo Electric has long emphasized human resources
B development and educational initiatives, including
establishment of the Sumitomo Electric Group CSR Fund as part
of its corporate social responsibility activities. Eager to take its
promotion of sports in Japan to the next level, in 2012 the
company established a track and field team as a corporate
organization based on an informal athletics circle for enthusiasts
that had flourished within the company since 1928.

“Unlike professional sports such as baseball, soccer, and rugby,
most track and field events are for individuals. Acting on their own,
individual athletes struggle to attract funding for overseas tours,
training, and so on. So, Sumitomo Electric’s Track and Field Team steps
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1. Sumitomo Electric Athletics Festa, an opportunity for enjoyable inter-
actions between local children and the athletes. The 2023 Festa
attracted 1,700 people.
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2.The 1500 meters Time Trial, in which athletes and children compete
against one another at the Sumitomo Electric Athletics Festa.
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in to fully support the athletes’ competitive careers,” explains Wataru

Fujita, General Manager of the Sports & Wellness Project Promotion
Office, which is part of Human Resources Division, who also serves as
the General Manager of the track and field team.

Aiming to be a source of athletes capable of competing in the
global arena, in 2015, the company invited Yasuyuki Watanabe,
then Waseda University’s ekiden* coach, to become the coach of
the company’s long-distance team in Tokyo, and the following
year the company appointed him track and field team manager.
Watanabe was a long-distance runner who competed for Waseda
University, and as ekiden coach he helped Waseda University win
the Triple Crown in the university ekiden relay races in 2010. Due
to his high profile, several talented athletes have joined Sumitomo
Electric’s Track and Field Team, not only distance runners but also
sprinters, including Yuki Koike and Shuhei Tada, who competed in
the men’s 100 meters and 4x100 meters relay at the Tokyo 2020
Olympic and Paralympics Games, and Shunsuke Izumiya, who
holds the Japanese record for the 110 meters hurdles. Fifteen
members of the team participated in the Japan Track and Field
Championships held this June, with nine athletes winning medals
in eight events. Sumire Hata gained her fourth consecutive victory
in the long jump and Kazuto lizawa finished first in the 1500
meters with a new meet record.

The success of these athletes adds luster to the corporate brand
while also deepening employee engagement and fostering a
sense of unity. “We have attracted top-tier athletes, and their
success enhances the company's image. Some student jobseekers
commented that the track and field team was among the factors
attracting them to our company,” says Fujita. “Employees in the
departments to which the athletes belong cheer them at track and
field meets. At the New Year's Ekiden, several hundred cheering
employees lined the roadside.” Through support of sports, the
company aims to develop people willing to strive for high goals
and demonstrate leadership.

It is noteworthy that all athletes in the track and field team are
hired as full-time employees, which allays anxiety they may have
about life after retirement from competitive athletics. “Though
some athletes go on to become coaches, competitive athletics
usually occupies about 10 years in their careers with the company,
a relatively brief portion of their entire careers. After retirement

10 | SUMITOMO QUARTERLY

from competitive athletics, these fine people demonstrate their
abilities in the workplace as employees of Sumitomo Electric,” says
Fujita. In view of the issue of second careers for athletes, the
company’s approach is of great significance as a source of
long-lasting support for athletes.

Spreading the appeal of athletics

As part of its contribution to the community through sports,
Sumitomo Electric has been holding track and field sessions at
Sumitomo Sogo Ground in Itami City, Hyogo Prefecture, home of
the team and previously of the informal circle it replaced, for
youngsters who attend elementary and junior high schools in
the neighborhood. Since 2012, the year the company'’s track and
field team was established, the Sumitomo Electric Athletics Festa
has been held every October. The idea is to encourage local
residents, employees, and other stakeholders to take an interest in
track and field through interaction with top-tier athletes, and to
convey to everyone involved the gratitude of athletes for being
able to pursue their competitive careers. The Festa includes the
“Japanese Record Challenge,” in which athletes attempt to set new
Japanese records, a 50 meter run in which regular folk compete
against top sprinters, and other programs that convey the appeal
of track and field events. The Festa always attracts large crowds,
with guest athletes including not only those from Sumitomo
Electric’s Track and Field Team but also Ryuichiro Sakai of Osaka
Gas, winner of the 100 meters at the Japanese Championships in
2023 and 2024 and, in the past, such star athletes as Suguru Osako
(previous Japanese record holder for the men’s marathon), Mizuki
Noguchi (gold medalist for the women’s marathon at Athens
Olympics in 2004), and Yoshihide Kiryu (the first Japanese sprinter
to break the 10-second barrier in the 100 meters).

"With more athletes aspiring to compete in the global arena,
the Japanese athletics community is becoming more competitive.
Despite a trend toward full-time professional track and field
athletes, support from companies remains essential for many
aspiring athletes. It is our earnest desire to maintain the tempo of
our support for sports in Japan,” says Fujita. @

*An ekiden is a long-distance relay race originating in Japan and deeply ingrained
in Japanese culture as an expression of collective effort and perseverance.

4 4 4 4 4 L L L L L L LT L L L LTSS ST L LSS sl LD S ST ST L LD

3. Practicing at Sumitomo Sogo Ground. Some athletes train at Ajinomoto National Training Center in Tokyo and at
universities with their own dedicated coaches.

4. Athletes work from 8:30 a.m. to 2:00 p.m. (noon at head office), unless they are competing.

5. Many employees go to Gunma to cheer their team in the All-Japan Men's Corporate Team Ekiden Championships
(New Year Ekiden) held on New Year's Day every year.
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Townhall meetings
deepen engagement

More companies are holding townhall meetings. These
forums for dialogue between management and employ-
ees are opportunities to learn about the company’s poli-
cies directly from the top. Their benefits include deeper
employee engagement and strengthened employee
identification with the enterprise. People from three
Sumitomo Group companies discussed their companies’
initiatives and their impacts.

BEBLHELONEDNG| 28T 2V - I-T1 7 &R
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(From left)

Kou Shibata, Corporate Planning & Coordination Dept,
Sumitomo Corporation

Norihito Tada, Corporate Communications Dept,
Sumitomo Seika Chemicals

Kanako Hamada, Corporate Planning Dept,

SCSK Corporation

*The discussion took place in early July 2024.
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The principal objectives are shared recognition
and dissemination of the business plan

Shibata: President Shingo, who took office this April, started
holding townhall meetings to identify issues and opinions in the
field. He wants to foster a sense of unity and common purpose
through frank dialogue with employees. Participating in each
"SHINGO CAFE" townhall meeting are 30 young and mid-career
employees. This year 33 meetings will be held in the café at
Tokyo headquarters.

Hamada: 33!

Shibata: Yes, the number is indicative of the president’s willing-
ness to talk to everyone. Anyone from the relevant Strategic
Business Units (SBUs) within the sales group can apply to join a
townhall meeting. The meetings started this year and within
three years the president will have talked with virtually all the
employees at Tokyo HQ.

Tada: The primary purpose of our townhall meetings is to accu-
rately convey the president’s priorities and policies concerning
management of the business, centering on the mid-term busi-
ness plan. The president has been creating opportunities for
dialogue with employees since 2019, but townhall meetings
were web-based during the COVD-19 pandemic and attended
by a large number of people. However, to convey the presi-
dent’s thinking, we thought face-to-face meetings, including
questions to the president, would be preferable, and so we
switched to that format this year. Twice a year, the president
visits five sites in Japan to speak directly with about 20 employees,
most of whom are relatively young.

Hamada: Last year, we held a townhall meeting where the pres-
ident and general managers had a dialogue in order to dissemi-
nate the mid-term business plan formulated for fiscal 2023.
Another objective was to create an opportunity for general
managers to get to know the president as a person. Townhall
meetings will be held 13 to 15 times a year with 10 to 20 partic-
ipants. Each meeting will last about 90 minutes.

It's important to encourage a relaxed
informal atmosphere. Duration and number of
participants are important considerations

Tada:When holding a townhall meeting, we keep the number of
participants fairly small so that everyone can have a chance to
speak their minds. We make it clear that people are welcome to
ask questions. To give you a taste, this is one of the questions put
to the president at a townhall meeting: “You urge us to raise pro-
ductivity, but what do you think that would entail for my depart-
ment?” Such a question indicates that the employee is taking
ownership of the company’s policies and measures. We had
planned for a 2-hour townhall meeting, split equally between
the president’s presentation and a Q&A session. But the meeting
was so lively and fruitful that it took on a life of its own and ran
for four hours. This was a happy miscalculation and we are
delighted by the overwhelmingly positive response.

Hamada: Face-to-face meetings help convey the president’s
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passion. They make it easier for employees to feel a connection
with the president, locating his leadership, priorities and ideas
within a broader context. As one participant commented, "I now
have a much better grasp of the mid-term business plan and
have taken it on board, whereas it was unclear to me when | sim-
ply read through the plan.” We asked participants to fill out a
self-introduction sheet in advance and shared it with the presi-
dent to save time on the day, but perhaps 20 participants were
too many, and some said they didn‘t have a chance to say what
was on their minds or wanted to hear more.

We also focused on creating an atmosphere conducive
to free-ranging fruitful discussion. Questions such as “Did you
expect to become president?” reveal the good-hearted,
unscripted nature of the meetings. After the meeting, some
participants commented that they had found the president’s
evident enthusiasm inspiring. One issue for the future is that we
didnt have enough time for freewheeling dialogue because
most questions were related to the mid-term business plan that
we had just announced.

Deepening engagement and job satisfaction

Although we have just had our first townhall meeting,
| hear that other executives, taking their cue from SHINGO
CAFE, are planning to hold townhall meetings too, naming
them so and so's “Cafe” or “Tea Party.” Our impression is that
townhall meetings are contributing to the spread of the open
and flat communication we value. Through dialogue with man-
agement, employees gain a sense of unity and common pur-
pose as members of the company, and employees also share
ownership of issues, leading to improved productivity at work-
places. Through the remaining 32 meetings, we aim to get this
virtuous cycle up and running.

The results of our annual internal awareness survey are
encouraging. As for the section of the workforce from whom
townhall meeting participants are drawn, the scoring for
employee engagement is up. We spend a lot of time dealing
with customers, which sometimes means there is less interaction
within the company. | believe that when participants meet the
president, senior executives, and other people within the com-
pany, they gain insights, which translate into deeper job satisfac-
tion. For this year, we have set ourselves the task of devising ways
to further enhance employee engagement.

| believe townhall meetings are excellent opportunities for
employees to identify more strongly with the company, redou-
bling their commitment to their work. In one townhall meeting,
a participant asked, “How can | get a higher salary?” The presi-
dent answered meticulously and frankly, reaching out to the
questioner and clearly gaining his respect. The greater our
employees’ conviction that their work is worthwhile and appreci-
ated, the greater their motivation will be and the company’s
overall atmosphere will be enhanced. So, I am all for participants
in townhall meetings asking questions that will contribute to this
overall progress. For this purpose, | would like to consider how
best to unleash the potential inherent in townhall meetings. @
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The experience of talking directly with the president is valuable. Some people
think, “Even if | participate, | won't actually be able to ask questions,” but that
isnt true. If you are asked to participate, | urge you to seize the opportunity
with both hands. | will do my best to help. (Shibata)

HRCEENFE TSR, BHEVLOTT, [BMLTHRBIBEMBAD TERLE
B EEZDABVET D TARILEHYELA, ED Db TICSMLT
BELLWTY, FAblohNEeZnEELZLTWEEY, (5H)

Townhall meetings should not be just for those who participate. We consider it
is important to publicize what the president said and the results of the meeting
throughout the company, while maintaining anonymity. We are considering
how to accomplish that. Video distribution is one idea.
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We believe we have achieved our goal of inculcating the mid-term business plan
to some extent. With a view to enhancing employee engagement, our team is
currently making some incremental improvements to the townhall meeting
program. We want participants in townhall meetings to be conscious of their
own worth and to know they are valued. (Hamada)
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News & Topics

New Presidents to Assume Office

MR

» Mr. Nobuhiro Matsumoto
becomes President of
Sumitomo Metal Mining

In June 2024 Mr. Nobuhiro Matsu-
moto assumed office as President
and Representative Director of
Sumitomo Metal Mining.

Mr. Matsumoto joined Sumitomo
Metal Mining in 1987. Having served
as General Manager of Administra-
tion Dept., Non-Ferrous Metals Div.;
Executive Officer, General Manager
of Non-Ferrous Metals Div.; and
Director, Managing Executive Officer,
General Manager of Non-Ferrous
Metals Div.,; he was Director and
Senior Managing Executive Officer
from June 2023. @

» Mr. Akihito Nagata
becomes President of
Sumitomo Warehouse

In June 2024, Mr. Akihito Nagata
assumed office as Representative
Director, President and Chief
Executive Officer of Sumitomo
Warehouse.

Mr. Nagata joined Sumitomo
Warehouse in 1985. Having served
as Executive Officer, General Man-
ager, Business Promotion Depart-
ment and General Manager, Infor-
mation Systems Department;
Managing Executive Officer; and
Director and Managing Executive
Officer; he was Representative
Director and Managing Executive
Officer from June 2023. @

» Mr. Toru Kimura
becomes President and CEO of
Sumitomo Pharma

In June 2024, Mr. Toru Kimura
assumed office as Representative
Director, President and CEO of
Sumitomo Pharma.

Mr. Kimura joined Sumitomo
Chemical in 1989. Having served as
Head of the Regenerative & Cellu-
lar Medicine Office; and Director,
Managing Executive Officer, Senior
Executive Research Director of
Drug Research Division, while also
in charge of Regenerative & Cellu-
lar Medicine Office; he was Repre-
sentative Director and Senior Man-
aging Executive Officer from April
2021. @
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Something enchanting!
Something new!

e llustrator Hirolkl Tsulbol visits
Sumitomo Group
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m ith a floor area of 10,753 square meters, this warehouse
is big enough to accommodate 41 tennis courts! It's so
big, the warehouse workers use bicycles to get around. This is
the Re-Machine Higashi-Nihon Yard, opened by Sumitomo
Mitsui Finance and Leasing (SMFL) in 2019. It contains hun-
dreds of used machines, with machine tools being the most
numerous category. Machine tools, also called “mother ma-
chines” in Japanese, are machines used for producing other
machines and components by machining, such as milling and
grinding, metals and resins, for example, to make molds for
smartphones. “By trading used machines that are no longer
needed in one factory, we find new opportunities for them
where they can make themselves useful in new ways. Our
business plays a vital role in Japanese manufacturing,” says Mr.
Hiroyuki Matsumoto of the Machine Resources and Marketing
Dept.

In the warehouse, machines of every shape and size are
lined up by category. Here are numerically controlled vertical
machining centers capable of a wide range of machining oper-
ations. Over there are horizontal machining centers. And then
there are press machines, grinders, and more.

Why is SMFL trading used machines? It does so in order to
make good use of valuable machines whose leases have ex-
pired. Leasing can be a very useful approach when making
capital investment in industry because it enables the lessee to
reduce the upfront cost of introducing the latest equipment.
There are two types of leases. With a finance lease, a lessee
pays lease fees in installments during the lease term, which
amount to roughly the sum of the purchase cost of the leased
asset plus insurance premiums. With an operating lease, a les-
see pays lease fees during the lease term corresponding only
to the value of the leased asset minus the residual value after
the expiration of the lease term. Even back in the days when
finance leases were mainstream, SMFL, ahead of industry
peers, began trading used items and, as it gained experience,
enhanced its appraisal capabilities.
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Machine tools are used for
machining components and mate-
rials. By making a mold with a
machine tool and pouring material
into the mold, even small parts can
be formed and processed continu-
ously. Machine tools are often
called “mother machines” in Japa-
nese because all kinds of machines
and components are produced by
machine tools.
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Furthermore, in line with the increasing demand
for operating leases, SMFL developed expertise in
projecting the residual value after three or five years
of use. Hand in hand with the progress of the leas-
ing business, transactions of used machinery steadi-
ly increased to the point that SMFL is now a leading
trader of used machine tools and semiconductor
manufacturing equipment. The company’s exper-
tise concerning pricing and its appraisal capabilities

are based on a growing database of transactions
and deep knowledge of machinery. SMFL is satisfy-
ing a wide range of customer needs and supporting
rapid business development.

Much of the used machinery handled by the
Machine Resources and Marketing Dept. is purchased
from outside sources. SMFL buys idle equipment
and machinery that is no longer needed due to re-
placement of factory lines, closure, relocation, etc.,
and then sells the gear to customers who need it. "A
unique feature of SMFL's Machine Resources and
Marketing Dept. is that machines that need to be

3. More vertical machining
centers are sold than any
other type of machine.
They are displayed at
intervals so that prospec-
tive buyers can walk
around each machine for
a360° appraisal.

4. Staff with expertise in
the maintenance and
refurbishing essential for
the introduction of used
machinery are ready to
assist prospective buyers.
Each machine is inspected
and cleaned to ensure
high quality appropriate
for the model year.
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cleaned are meticulously cleaned by machine clean-
ing experts who know what is required,” says Mr.
Matsumoto. Depending on the condition of the machine, de-
tergents and brushes are selected and force is adjusted to pre-
vent damage to paintwork and the machine is polished. Main-
tenance is performed by specialized engineers. In the case of
machines that have been used for many years, SMFL some-
times works with machine tool manufacturers to refurbish*
the machines by completely disassembling them and cleaning
every element, replacing parts that are missing, and reassem-
bling them.

“Our customers benefit in two ways by introducing used
equipment. Firstly, it is less expensive than new equipment,
thus cutting the initial cost and reducing the manufacturing
cost. Secondly, they can introduce equipment quickly. Unlike
new machines, for which delivery lead times and decisions on
specifications can be time consuming, used machines can be
delivered to the factory and put into operation immediately
after the purchase decision by the customer who has seen and
confirmed the actual machine that has been serviced here,” Mr.
Matsumoto explains. Not only is it easier to plan production,
but it also allows a company to adjust its production system to
match order peaks and respond quickly to the diversifying de-
mands of its customers. This means that they do not miss out
on business opportunities due to lack of equipment.

SMFL launched the RE-MACHINE website in 2008. In most
cases, customers search for machines on the website, check the
data and specifications, and then visit the warehouse to see the
actual machine. Mr. Matsumoto and his co-workers in the
Machine Resources and Marketing Dept. are delighted whenever
a customer exclaims, “That machine is exactly what we have
been looking for!” or “We can now respond to urgent orders.”
Mr. Matsumoto says, “We have more and more repeat customers.
They say, ‘'Thanks to the maintenance, there are few problems
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Used machines are
disassembled
and cleaned!
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*To restore to a condition equivalent to that of a new product ¥ I LIRIEICERT &

Every machine finds a new home where it can be useful!
MR THERTS!? i

Manager! Welarelinvesting]
Orders are lbutidon;tihave)
flooding in! timeltolintroduce]

! (machines™s
EXDBRIILTWET! m
RERELE-W I RE

BALTWBRERIIEENE oo

Same-day delivery is available!
BECHEMRTHETT!

Visit RE-MACHINE, a website
specializing in used machinery!
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Run through the specs online,
check out the machine, and buy!
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after introduction.” We take pride in everything we do.”

SMFL has been a pioneer in the used machinery business by
focusing on refurbishment rather than final disposal. “We are
contributing to the emergence of a circular economy that min-
imizes waste, while responding to our customers’ diverse
needs concerning the purchase and sale of machinery and
equipment,” says Mr. Matsumoto. Going forward, in collabora-
tion with manufacturers and dealers, SMFL aims to offer ser-
vices that create new value. SMFL is also considering business
development using digital tools, such as the "assetforce
market,” a cloud-based membership site developed by the
company for used items, where sellers and buyers are matched
and potential buyers can conduct a virtual inspection of the
item before making an informed decision on whether to make
a purchase. @
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Sumitomo’s

Modern Development

The present-day Sumitomo Group developed through BADERELEDONDF

ERERDSEH | Partar | BER

the endeavors of several companies whose flourishing T ERINV-TER-DEDL
businesses not only made them leaders in their indus- IBEHERTSHETOHKE
tries but were also instrumental in Japan’s moderniza- ERIFCE-OD, TOESE

tion. Let's take a look at some of them. BEILIZVDBEL,

A top-tier full-spectrum real estate company in Japan
Upholding the honor and responsibility of inheriting Sumitomo Honsha

1. Kyoto Sumitomo Building in
Shijo-kawaramachi in Kyoto City built
in 1937. It was rebuilt and is occupied
by Kyoto Kawaramachi Garden, a
commercial complex of Sumitomo
Realty & Development (courtesy of
Sumitomo Historical Archives).

2. Shinjuku Sumitomo Building
under construction (photographed in
December 1972), the first skyscraper
in Japan exceeding 200 meters in
height, completed in 1974. Since the
time of its completion, it has been
adored by the people with its nick-
name, “Sankaku Building,” which was
solicited from the general public;
sankaku means triangle and refers to
the shape of the building’s footprint
(courtesy of Sumitomo Realty &
Development).

1. 19374, R#BH - FSARBTICER L7
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2LEBEFOHFB/ERENL (1972£128%
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THE200m%zBRIBREEL ELTRHREL
T2 5D ECDAICHLENZ BRI ZAEL |
BRTEICAFEL, ZOBRLLZMSITS
niz (R ERTHE),

Sumitomo’s real estate business can be traced back to the
management of rental housing owned primarily in Osaka during
the Edo period, and the management of Kawachi Yamamoto
Shinden (present-day Yao City, Osaka Prefecture), which was
developed in conjunction with the reconfiguration of the
Yamato River traversing the Kawachi Plain. These properties,
important assets of the House of Sumitomo, also served as collat-
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eral when it undertook management of the Besshi Copper Mines
at the behest of the shogunate.

Following the Meiji Restoration, real estate management was
transferred from the House of Sumitomo to Sumitomo Head
Office, and successively passed on to Sumitomo General Head
Office, Sumitomo Goshi Kaisha, and Sumitomo Honsha, Ltd. In
the course of these transfers of the business, the name of the

responsible department was changed from “Denchi Kata and
Yachin Kata” (the department in charge of rice fields and rents)
to the estate section of the general affairs department, and then
to the estate department, reflecting the growing importance of
real estate management to Sumitomo. For example, in 1927,
with partner Osaka Electric Tramway (present-day Kintetsu
Railway), Sumitomo Goshi Kaisha (established in 1921) launched
a housing lot sales project covering 136,700 tsubo (approx.
451,900m?) in Kawachi Yamamoto Shinden. In its development,
the company surveyed notable suburban residential areas across
the country, including Denenchofu in Tokyo, arranged lush green
avenue by planting for environmental consideration, and sought
cooperation from the government to open a girls’ school.
Sumitomo Goshi Kaisha also began managing buildings
constructed in Tokyo, Kobe, and Kyoto between 1933 and 1937.

Sumitomo Honsha, established in 1937, was dissolved
owing to the dissolution of the zaibatsu after World War Il, and
in the liquidation process, the real estate division directly
managed by Sumitomo Honsha was transferred to Izumi Real
Estate (established in 1949). Izumi Real Estate changed its
name to Sumitomo Realty & Development in 1957 and, in
1963, absorbed Sumitomo Honsha after its liquidation was
completed. Sumitomo Realty & Development, upholding the
honor and responsibility of inheriting Sumitomo Honsha,

| History of the real estate business (as of September 2024)
| *mzs nem 0o2us9AzE)

embarked on vigorous development of the business.

In 1970, the company was listed on Tokyo Stock Exchange
and Osaka Securities Exchange. It actively engaged in the
development of office buildings in Tokyo. In order to continu-
ously secure sites in central Tokyo, where large sites are rare,
Sumitomo Realty & Development has been promoting urban
development, including redevelopment projects together
with many landowners, as a “Land Maker."” By steadily growing
its real estate leasing business centering on office buildings in
central Tokyo, the company has built a sustainable and stable
revenue base and become one of the leading developers in
Japan.

In the housing sector, the company has continuously led the
industry; it developed Japan’s first high-rise condominium as a
pioneer of condominiums for sale. In the company’s Shinchiku
Sokkurisan remodeling business, emphasizing housing that can
be passed down from generation to generation, the company
has realized functionality and long life of renovated houses
equivalent to that of new construction while utilizing the
existing structural frame. Sumitomo Realty & Development
will continue to create even better social assets for the next
generation with an innovative and challenging spirit based on
Sumitomo’s business philosophy of placing prime importance
on integrity. @

1873 1909 1921 1937 1948
ERR EREE ERBARE EREARM fEREM fERFH (BERH)
House of ~— Sumitomo T Sumi —  Sumi —  Sumi = Sumi Honsha
Sumitomo Head Office General Goshi Kaisha Honsha (liquidated)

Head Office
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News & Topics

Sumitomo Riko
ERET

» Fall-prevention rubber for platforms adopted
for Yumeshima Station at Expo 2025 Site

Sumitomo Riko's corrugated fall-prevention rubber strip for
station platforms has been adopted for Yumeshima Station
on the Hokko Technoport Line, which is being expanded
and upgraded for Expo 2025 Osaka, Kansai, Japan.

This product is installed on station platforms to reduce
the gap between the platform and the stationary train. It is
a measure to prevent passengers stumbling or falling
because of the gap between the carriage and the platform
when getting on and off the train. Jointly developed with
Tokyo Metro capitalizing on Sumitomo Riko's core compe-
tencies “"Polymer Materials Technology” and “Comprehen-
sive Evaluation Technology”, the product had been installed
at 127 stations of several railway companies by the end of
2023. For pedestrians and wheelchair users, the product
provides a stable supportive surface and the flexible nature
of the material minimizes the impact on passengers and roll-
ing stock in the event of accidental contact between the
strip and rolling stock. Since the gap can be adjusted to fit
the platform, installation and replacement are simplified. @

Courtesy of Tokyo Metro
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Sumitomo Forestry
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» World'’s first wooden satellite completed
and delivered to JAXA

LignoSat, a wooden satellite developed by Kyoto Univer-
sity and Sumitomo Forestry in the LignoStella Project,
which started in 2020, has been completed. This is the
world’s first satellite made of timber. It was delivered to
the Japan Aerospace Exploration Agency (JAXA) in June
2024. This ultracompact satellite, a cube with each side
measuring 100mm, passed strict safety screening by
JAXA and National Aeronautics and Space Administra-
tion (NASA). It will be transported to the International
Space Station by a SpaceX rocket scheduled for launch in
September* and will be deployed into orbit from “Kibo,”
the Japanese scientific module. Data transmitted from
the satellite will be analyzed to explore possible applica-
tions of wood with a view to expanding its use. @

*As of the end of August
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Haru Onishi

Mechanical Engineering Group
Engineering & Development Dept. |

SPP Technologies Co., Ltd.

Sumitomo Precision Products
FEREBEIN-T
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Joined Sumitomo Precision Products in 2020.
After training, seconded to SPP Technologies and
assigned to Manufacturing Engineering and
Design Group, Manufacturing Department. Upon
reorganization in July 2021, moved to the current
group in line with her desire to be involved in
development. Ever since, she has been engaged in
development of semiconductor manufacturing
equipment.
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My Treasure
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Chi and Taro, five-year-old
cats from the same litter.
They were strays that
Onishi found on the uni-
versity campus when she was a student. “They are
so sweet and so important to me. More than my
husband. (laughs)”
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Women's
Advancement

at Sumitomo
Precision Products
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at Sumitomo
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Now in her fifth year with Sumitomo Pre-
cision Products, Haru Onishi develops
semiconductor manufacturing equipment
at the Engineering & Development De-
partment of SPP Technologies, a subsidi-
ary of Sumitomo Precision Products. “In
the Mechanical Engineering Group, |
have a hand in everything, from design-
ing parts to installing them in demo
equipment and checking their functions
and performance. We develop products
from the perspectives of people working
in the field. | find it satisfying to be
engaged in the entire process.”

“The more | learn about the develop-
ment of semiconductor manufacturing
equipment, the more | want to know. There
is never a dull moment. Our team spirit
emphasizes working together to continu-
ously enhance expertise and accumulate
knowledge,” says Onishi. It's a great fit with
her personality, especially her curiosity. She
is clearly enjoying every minute of it.

The project to develop a conveyor sys-
tem is a milestone for Onishi since it is the
first project in which she has had a central
role. As it nears completion, she comments
on what motivates her. “I'm on a journey to
become an accomplished professional that
people in the field can count on and share
their goals with. This project is an important
part of my journey.” @

perspectives and experiences, it is vigorously hiring talented women.

Intellectual curiosity fuels
my development as a

specialist people can count on
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In terms of the culture of the Mechanical Engineering
Group, expertise and collaboration are the key values.
"At weekly meetings, no matter whether you are a
novice or a veteran, you are encouraged to express
your opinions and share your ideas. It's great to be
here!”
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The company is cultivating a working environment that encourages everyone, HREbL T REBENZHAENE 5
regardless of seniority and gender, to fully demonstrate their individualityand | ICHIEL. R L TEEHITE7-0. tHE
work with peace of mind. As well as holding seminars on how to balance | BROMIXIE LI F— DR, FEEHHH
work and childcare, the company has taken steps to enrich the experience of ECRHEHEHE O T, BEEMFEARE
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