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In recent years, an upward tick in the number of natural
disasters striking Japan has exacerbated the problem posed by

disaster waste. As a result of torrential rain in western Japan in

July 2018, the region was confronted with some 2 million tons

of disaster waste. Cement makers are fulfilling a leading role in

processing this mountain of disaster waste.

Sumitomo Osaka Cement is handling disaster waste

from three local governments—Okayama Prefecture, Kure 8

City in Hiroshima Prefecture, and Uwajima City of Ehime ':-& .
-

Prefecture—affected by the July 2018 downpour. A vast quan-

tity of waste is used as raw material in cement making and as

fuel in the cement production process. Over 500 kilograms of

waste and byproducts such as slag is used in the production of

each ton of cement at Sumitomo Osaka Cement. In view of &

this high ratio of waste used in cement production, Sumitomo

Osaka Cement was able to make good use of the disaster waste.

“Recycling disaster waste as raw materials and fuel is

part of our support for the disaster-stricken areas. Many of |

- our employees come from those areas and we are delighted

Disaster waste should be processed quickly as
leaving it lying around creates problems, not least
in terms of hygiene. This heap of debris was trans-
ported from Kure City, Hiroshima Prefecture. The Ako |
Plant plans to accept 4,000 tons of disaster waste
o discharged in Okayama Prefecture (top). Although
disaster-affected local governments sort disaster
waste before transporting it to the plant, the accepted
waste still includes a lot of plastics and metals, which
sometimes have to be removed manually (bottom).
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to offer a helping hand through our business,” says Rikako n_’-

Ito of the Administration Department, which is in charge of = ==

| accepting waste. ey e A
“Close collaboration with local governments is indis- = = =

pensable because disaster waste contains a lot of foreign matter. = e .
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process disaster waste safely and efficiently,” says Takashi Saito | e S e

More stringent control is required for processing disaster waste

have steadily cultivated the know-how needed to accept and
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he number of foreign tourists pursuing various initiatives to position shrinking the language barrier as Japan
visiting Japan is on an upward Japan as a leading tourist destination. welcomes tourists from all over the world.
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apan is welcoming growing num-

bers of inbound tourists whose pur-

poses and needs are becoming more

diverse. In a groundbreaking initia-
tive, Dazaifu City in Fukuoka Prefec-
ture, Kyushu, is endeavoring to capti-
vate discerning visitors by offering them
a unique experience.

HOTEL CULTIA DAZAIFU
opened on October 4, 2019 is a decentral-
ized hotel comprising refurbished tradi-
tional Japanese houses dispersed around
the Dazaifu Tenmangu Shrine. For the
project, Sumitomo Mitsui Finance and
Leasing (SMFL) is handling the financ-
ing for the refurbishment and leasing

"'Scattered hotel"

invigorates the community
ARUEEER THSEREICEPHI
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of furniture, fixtures and furnishings of
rooms and restaurants, kitchen equip-
ment, and so on.

SMFL established an operating
company with local partners Nishi-Nip-
pon Railroad and The Bank of Fukuoka.
The traditional houses rented from local
residents through the operating company
have been refurbished. HOTEL CUL-
TIA DAZAIFU is a distinctive decen-
tralized hotel consisting of several refur-
bished traditional houses. Hotel rooms,
the reception area, and restaurants are
dispersed around the town. The first
accommodations, plus the reception area

and a restaurant, opened in October, and

further accommodations are scheduled
to open in spring 2020. Plans call for the
hotel to have 30 rooms in seven or eight
buildings.

Unlike in the case of traditional Jap-
anese accommodations, meals are not
included in a package together with the
room. Instead, guests follow their own
inclination, eating in the hotel restaurant
or, as the mood takes them, sampling the
town’s other restaurants, cafes and bars.
They are encouraged to explore the com-
munity. Indeed, it is envisaged that their
curiosity and vitality will contribute to
the vibrancy of the community. More-

over, the hotel offers exclusive tours for

HOTEL CULTIA DAZAIFU opened on October 4, 2019. The
building that had long been used as a Japanese restaurant

was converted into a hotel, retaining the traditional ambience.
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guests, such as an atmospheric evening
visit to the Dazaifu Tenmangu Shrine
and a behind-the-scenes tour of Kyushu
National Museum. The overall approach
and activities have met with a positive
response among foreign tourists who seek
an immersive Japanese cultural experience.

The partners in this project—
SMFL and local enterprises—and all
other stakeholders, including local gov-
ernment and residents, are united in
their desire to welcome tourists as part
of the rich fabric of the Dazaifu commu-
nity. True, more than 10 million tourists
visit Dazaifu every year. But most are on
daytrips and after a brief visit to Dazaifu
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Tenmangu Shrine, which is within easy
reach of downtown Fukuoka, they are
gone. Breathing new life into the commu-
nity meant encouraging tourists to stay
in Dazaifu rather than just pass through.
With this in mind, Dazaifu City and
Sumitomo Mitsui Banking Corporation
concluded an agreement to collaborate
on tourism development in 2017. This
prompted SMFL to evaluate the busi-
ness case for utilizing traditional houses

in Dazaifu in a way that would capti-

vate inbound tourists while promoting
regional revitalization. HOTEL CUL-
TIA DAZAIFU is the fruit of the collab-

oration between local parties, which pro-
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vide tourism content, information, and
services, and SMFL whose financial and
leasing services underpin the project.
Furthermore, plans call for propos-
als on tourism content and promotions to
be made through the Regional Revital-
ization and Inbound Tourism Council,
jointly founded by SMFL and ANA Stra-
tegic Research Institute, whose member-
ship is drawn from both the private sec-
tor and local government. Development
of the project in Dazaifu is a focus of
attention as an attractive initiative that
responds to the needs of inbound tourists
while also contributing to regional revi-
talization. @

Dazaifu Tenmangu Shrine is popular among sightse-
ers. Also in Dazaifu City is Sakamoto Hachimangu
Shrine, which is associated with “Reiwa,” meaning
“pbeautiful harmony,” the name of the new era. Dazaifu
is raising its profile as a must-see city.
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Multilingual speech

translation service shrinks

the language barrier

nything that shrinks the lan-

guage barrier is good for
attracting more inbound tour-
ists to Japan. Translation into Eng-
lish is a must but insufficient for tour-
ists from all over the world. To address
their needs, NEC offers a multilingual
speech translation service for two-way
translation of speech between foreign
languages and Japanese in real time.
Many companies and organizations are
already using this service.
This multilingual speech trans-

lation service launched in November

SUMITOMO QUARTERLY no.759
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2017 utilizes expertise in speech recog-
nition and communication that NEC
has been cultivating for some 30 years.
Speak a short sentence to the terminal
and it is machine translated instantly to
support communication. At the launch
of the service, translation was available
between Japanese and English, Chi-
nese, and Korean. Since July 2019, the
service has supported 11 languages,
including Thai, Vietnamese, Burmese,
and Bahasa Indonesia. Available as an
app for iPhone and Android, this ser-

vice can be used on smartphones and

tablets. A dedicated compact terminal
has also been on sale since March 2018.

There are many speech transla-
tion services on the market. One of
the characteristics of NEC’s service is
the emphasis on meeting the needs of
corporate users. An optional diction-
ary registration function is available
for proper nouns and special termi-
nology. For example, a user can reg-
ister in the dictionary in advance the
names of facilities and services of par-
ticular interest to tourists. Moreover,
NEC also provides translation logs to

NEC’s multilingual speech translation service is already in use at numer-
ous transportation facilities and tourist information centers nationwide;
for example, at a station of Hanshin Electric Railway (above) and at
Setouchi Information Center @ Hiroshima Bank in Hiroshima City (right).
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corporate users. In their tourism devel-
opment and marketing initiatives, they
can utilize data on what inquiries were
handled at which locations and so
forth.

Going forward, NEC will launch
a service enabling implementation of
the multilingual translation engine
in robots, digital signage and other
devices. In view of the strong upward
trend in the number of inbound tour-
ists visiting Japan, NEC expects the
use of its multilingual speech transla-

tion service to expand. @

Positioning Japan as a leading tourist destination
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Speak to a terminal and your sentence is translated automati-
cally and provided as both text and audio (left). In addition to a
dedicated compact terminal, an app is available for iPhone and
Android (above).
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he number of inbound tour-

ists to Japan is on the rise,

with the country currently
welcoming 2.5 to 3 million visitors
each month. This is a valuable source
of revenue, particularly for economi-
cally hard-pressed regions, but there
are issues that need to be resolved.

As is well known, Japan is prone
to natural disasters, such as earth-
quakes and typhoons. If disaster risk
management is insufficient and vis-
iting foreigners are injured, the local
government may be held liable. In the
contemporary world where information

is borderless and instantly available
over the Internet and through social
media, the more adventurous foreign
tourists are increasingly visiting rural
areas of Japan that previously received
virtually no tourists from overseas.
Eager to extend a warm welcome to
inbound tourists and smooth their pas-
sage, many people at tourist spots and
accommodation facilities are consider-
ing how best to accomplish those goals.

The comprehensive support Mit-
sui Sumitomo Insurance offers to busi-
nesses catering to inbound tourists

and local governments across Japan

Comprehensive support helps businesses
address the needs of inbound tourists
while mitigating associated risks
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helps them address issues concerning
these visitors from overseas. Its support
for such businesses is wide ranging,
including hospitality training, arrange-
ment of multilingual call center ser-
vices, and risk diagnosis for evacuation
routes from accommodation facilities.
One popularserviceis the “SmaHo
Emergency Navigation” smartphone
app. In the event of a natural disaster,
it navigates the smartphone user to the
nearest shelter. This app supports Japa-
nese, English, Chinese, and Korean. To
encourage inbound tourists to use it,
the app’s QR code is prominently dis-

The consumption behavior of inbound
tourists is shifting from pursuit of tangible
goods to a quest for experience. For
example, various temples and shrines that
scarcely figure in the itineraries of Japa-
nese tourists have become popular among
foreign tourists.
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played on maps indicating shelters and
sightseeing maps distributed by local
governments.

In the run-up to a major inter-
national event, everything possible is
being done to ensure a warm welcome
and ample support for the athletes. In
cooperation with universities that have
foreign language departments, Mitsui
Sumitomo Insurance will dispatch stu-
dent volunteers to host towns as inter-
preters, including for minor languages.

At first sight, the connection
between an insurance company and
inbound tourism may seem tenuous.
But the close connection becomes
apparent when one considers what
insurance is essentially about, that is,
preparedness for risk. Insurance pro-
vides monetary compensation for trou-
ble associated with inbound tourism.
Preparedness also involves identifying
risks and preventing trouble. Mitsui
Sumitomo Insurance believes that pro-
vision of support from both perspec-
tives builds customer confidence in the

company. The applicability of this phi-
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Mitsui Sumitomo Insurance holds seminars for businesses, local governments, and commercial
and industrial associations to help them plan promotional campaigns welcoming foreign tourists
and to formulate strategies attuned to the visitors’ needs and aspirations.

Rt Tk, REAEPERSF. BIEFEGCHEABRAEZRGANSLHOTOE-2a P EEH

BERETB1DDL I Fv—HiToTW\B,

losophy extends far beyond inbound
tourism. Adhering to its long-culti-
vated business model, Mitsui Sumi-
tomo Insurance identifies customer
needs and potential risks and then seeks
to create new business based on those
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insights, rather than just responding to
imminent risks.

Support for safety and security
is one of the keys to making Japan an
even more attractive destination for
inbound tourists. @
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SmaHo Emergency Navigation uses GPS and
an AR camera. On the street view, an arrow indi-
cating the route enables tourists unfamiliar with
the area to find their way to the nearest shelter.
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/ Eye to the Future /

“Check the News!”

by, Qunichiro Hori
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Junichiro Hori & #i—Ep

Junichiro Hori is a market researcher,
a consultant and a widely published
journalist. He is the representative of
the eponymous HORI PARTNERS.

HORI PARTNERS ft %,
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In each issue of Sumitomo Quarterly, journalist Junichiro Hori
takes a closer look at two eye-catching news releases

from Sumitomo Group companies. He comments on their
context and the implications for the future.
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Sumitomo Corporation becomes Corporate Japan Research Institute launches Agricultural

Partner of ispace’s HAKUTO-R Program

Sumitomo Corporation Issued on August 22, 2019

Sumitomo Corporation has en-
tered into an agreement with ispace, inc.
to become a Corporate Partner of
HAKUTO-R, the world’s first commer-
cial lunar exploration program. Coinciding
with its centennial, Sumitomo Corporation
has decided to focus on development of the
commercial space industry.

HAKUTO-R aims to create a new
market with the Earth and the Moon
conceived as a single ecosystem, starting
with the first commercial lunar explora-
tion program, leading up to the econom-
ic development of the Moon through,

for example, the extraction and utiliza-

breathe.

The Mirai Yosoku Report (Future
Forecast Report) published by Nikkei BP
forecasts that Japan will send astronauts
to the Moon in the early 2030s and that
1,000 people will live on the Moon and
10,000 people a year will take trips to the
Moon in the 2040s. This forecast may
well be realistic, not moonshine.

Space development should, of
course, reflect the SDGs. For example,
the accumulation of debris in space pos-
es a problem. How best to promote sus-
tainable space development is emerging
as an issue on a cosmic scale. @

Digital Transformation Forum

Japan Research Institute Issued on July 16, 2019

Japan Research Institute is pro-
moting the digital transformation (DX)
of agriculture by launching the Agricul-
tural Digital Transformation Forum for
local governments. The objective is to
unleash the power of DX so as to realize
prosperous rural communities sustained
by profitable businesses.

The forum members will receive
information from Japan Research Insti-
tute, and local governments in the fo-
rum will seek to develop new services
using DX and conduct related activities
to achieve regional revitalization.

gy, engineering and mathematics). In Ja-
pan, people with expertise in Al and loT are
in short supply. To get DX up and running,
people with the requisite expertise, for in-
stance in data analytics, are essential.
Referring to this dearth of human
resources, my interlocutor pointed out
that Japan’s agricultural and fishery sec-
tors are laggards in IT utilization. He com-
mented, “In Scandinavia, cutting-edge
technology is introduced on vessels. IT
savvy crewmembers seated at an instru-
ment panel on the bridge use fishfinders
and huge automated nets to maximize
the catch. Meanwhile, traditional manu-

al fishing, such as by pole and line, re-
mains mainstream in Japan and the ap-
plication of sophisticated IT is still limited
and piecemeal. The same goes for Ja-
pan’s agricultural sector, which has also
been slow to exploit IT. Greater utilization
of IT in agriculture and fisheries will help
revitalize these sectors in Japan. For this
purpose, we need to foster people with
expertise in IT.”

As well as being a promising field
for regional revitalization, agricultural DX
is a new domain with plenty of opportuni-
ties for IT professionals to bring their ca-
pabilities into full play. @

tion of water resources on the Moon. Hori’s perspective!

DX in rural Japan

Hori’s perspective!
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Sumitomo Riko Hosetex,

Kyoto Plant
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Established in 2008 as TRI Hose Sales Co., |
Ltd. and renamed Sumitomo Riko Hosetex |
in 2016, this plant is spearheading global .
development of the Sumitomo Riko Group's |
industrial hose business. .
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While pursuing efficiency through
automation, some manufacturing
processes are performed manually
in the true monozukuri spirit (top).
The Kyoto Plant at Ayabe is on a
130,000 m? site amid forest-clad
countryside (bottom).
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hen hoses are mentioned, | think of the garden

hose | use for watering plants or for washing my car.

Unlike those familiar home-use hoses, the world of
industrial hoses is varied and dynamic! Hoses are used for myriad
purposes—feeding raw concrete at construction sites, discharg-
ing slurry in tunnel excavation, feeding liquid nitrogen on fishing
boats to flash freeze tuna, to mention a few. Industrial hoses are
essential kit in fields of every description.

Our destination is Sumitomo Riko Hosetex in Ayabe City,
Kyoto Prefecture, one of the largest plants in Japan for manufac-
turing industrial hoses. The plant concentrates on two types of
industrial hoses: hydraulic hoses and feeder hoses.

Hydraulic hoses are indispensable for fork lifts, excavators,
and all sorts of other gear used in construction and civil engineer-
ing. Feeder hoses are used for conveying an extraordinary range
of materials, everything from concrete and slurry to foodstuffs.

As you can imagine given the multitude of applications, the
number of different kinds of hoses is mind-boggling. When [ naively
asked how many there were, our hosts at Sumitomo Riko Hosetex
exchanged bemused glances. “There are so many that we have
never actually counted them...” said Mr. Hirokazu Ninagawa,
President of Sumitomo Riko Hosetex. “For a start, there are at
least 100 kinds of hydraulic hoses just in terms of the combination
of the working pressure and the external diameter. Hoses are also
classified by applications, such as for construction machinery or
industrial equipment, and so there are about 400 to 500 different
kinds of hoses. In addition, if you counted the finished products
with fittings, the number would rise to tens of thousands or even
hundreds of thousands,” continued Mr. Ninagawa.

If you think about it, it’s not such a big surprise. Sumitomo
Riko Hosetex is such a powerful contender in the world of indus-
trial hoses because it can exploit Sumitomo Riko Group’s prowess
in polymer materials technology for flexible compounding of mate-
rials for hoses. More than 10 rubber-based materials are used,
such as carbon black for greater strength and oil for flexibility, to
achieve the optimum compounding attuned to the customer’s
precise needs. The variations are virtually infinite.

Struck speechless by this seemingly boundless universe of
hoses, | headed off to see for myself how these things are made. The
plant in Ayabe City dates back to 2013. The decisive factor for select-
ing this site was its large size. The plant has a floor area of 71,000 m?.

Many hoses are purpose-built, such as for
construction machinery and for aerial refuel-
ing of the JASDF (top). This hose with a
narrow section is designed to prevent the
spraying of excessive quantities of raw
concrete (right).
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Wires and cords are wrapped around plain rubber hoses for reinforcement.
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In this process, melted rubber is pressed around the steel mandrel to build the base
layer of the hose.
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First stop was the enormous area where hydraulic hoses are
manufactured. Syuji lkaga, Director of Sumitomo Riko Hosetex and
General Manager of the Kyoto Plant, explains: “In the manufacturing
process, the hose is built up layer by layer around a mandrel. In
the manufacture of feeder hoses, plastic mandrels are the norm.
But for hydraulic hoses for heavy equipment, we use steel mandrels
capable of withstanding extreme pressure. As steel mandrels are
not flexible, the production line must be straight. Whereas at the
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Why does the production

previous plant, manufacturing was limited to hoses no more than 20
meters in length, here at Ayabe the maximum length is 60 meters,
greatly boosting productivity.” For the manufacture of 60-meter
hydraulic hoses, you need a production facility whose length is
roughly three times the hose length, which is equivalent to two
end-to-end football pitches (see the column below). This makes the
Ayabe production facility one of the largest of its kind in the world.

Next stop is the adjacent area devoted to the manufacture
of feeder hoses. What caught my attention here was the sight
of employees manually wrapping reinforcement around rubber
hoses. All the processes for hydraulic hoses are automated. Why
not for feeder hoses?

“It’s difficult to automate all the processes for feeder hoses
because customer needs are so very wide ranging,” says Mr. lkaga.
“A customer may, for instance, request additional strength or greater
flexibility in a particular section of a hose. For hoses used for spray-
ing raw concrete, the final section of a hose should be lightweight
S0 it is easier for a construction worker to hold. To precisely meet
these needs, meticulous attention to detail is a must. For example,
reinforcement should be wrapped more densely in one place or a
different material should be used for a particular portion. Crafts-
manship makes all the difference,” says Mr. lkaga.
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Hose structure

F—Z2DiEE
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Mesh Reinforcement
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In terms of its basic structure, a hose has three elements: an inner rubber
tube is wrapped with a reinforcement layer, such as wire or canvas, which
in turn is covered by an outer rubber layer (left-hand diagram).

In the hydraulic hose manufacturing process, a steel mandrel is selected
from a stock of mandrels and fed toward the other end of the plant.
Rubber is wrapped around it as it is moved back from the other end of the
plant. The rubber-wrapped mandrel is also wrapped with reinforcement
layers, which are followed by an outer rubber layer. Then the hose passes
through the vulcanization process to cure the rubber. Finally, the mandrel
is removed from the hose. So the production facility needs to be roughly
three times as long as the hose (right-hand diagram).
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Craftsmanship!
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What a surprise!
Some things
are still best done
by skilled hands.
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Because feeder
hoses are many
and various to meet
diverse needs, they
are custom-made.
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Every hose has a serial
number. Customers sometimes
ask for the same person to
make the hose they order.
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What if | change my
penname to a number?
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birthday...
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In front of me, an employee is wrapping reinforcement around a
hose. It requires considerable skill to wrap the reinforcement without
any gap or overlapping. This manual process is advantageous in that
the resulting hose has an extremely smooth surface. | was surprised to
learn that, although hoses are often used in severe environments, their
manufacture involves great attention to detalil, fine judgment, and skill.

Mr. Ikaga continues: “Our mission is to offer high-
performance, high-quality hoses capable of enduring challenging
conditions. In particular, hydraulic hoses used at construction sites
must perform in a rough-and-tumble environment in which hoses
that are not up to the job will soon be damaged. If that happens,
construction may be delayed or oil spillage may damage the envi-
ronment. In the worst case, the lives of workers may be put at risk.
Our hoses are designed and manufactured so as to help ensure
safety at construction sites worldwide.”

Grasping a finished hydraulic hose, | can feel its supple tough-
ness as something you can count on even though it isn’t highly visible.
These hoses embody a wealth of technology and experience. @
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SUMITOMO’S

MODERN DEVELOPMENT
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Tadayoshi Obata instituted
the managerial system at Sumitomo
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Drafted the proposal
for transition to a limited partnership
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In 1921, based on a proposal drafted
by Tadayoshi Obata, Sumitomo Head
Office was reorganized and Sumitomo
Goshi Kaisha (limited partnership) was
created.

A vyear before the establishment
of the limited partnership, Masaya
Suzuki, then Director-General of Sum-
itomo, summoned Obata and his col-
league Masahiro Usami to his office and
instructed them to “Draft a proposal for
transition to a limited partnership.” He
added, “Since you both graduated from
university not so long ago, you must
remember the law you learned there.”
Assigned the momentous task, Obata
and Usami rolled up their sleeves and
straightaway got down to work.

Mitsui and Mitsubishi had already
established Mitsui Gomei Kaisha (general
partnership) and Mitsubishi Goshi Kaisha

(limited partnership). Sumitomo could
have used them as models but Obata had
other ideas. He commented, “Those two
companies were established in order to
safeguard and augment the owners’ prop-
erty. But the House of Sumitomo’s prop-
erty should be safeguarded and utilized for
the benefit of the nation and society.” As a
result, an innovative proposal was crafted,
which was to institute Sumitomo’s man-
agerial system in accordance with Japan’s
commercial code.

The owner of a company typically
takes the helm and holds a majority of
the voting rights. In contrast, accord-
ing to the proposal drafted by Obata and
Usami, employees were to hold more vot-
ing rights than the owner. Specifically,
the authority of representation was to be
granted to two persons from the House
of Sumitomo as partners contributing

Tadayoshi Obata (1893-1977)

Born in 1893. On graduating from the Faculty of Law of Tokyo
Imperial University, Obata joined Sumitomo Head Office in 1917.
Became general manager of Sumitomo Electric Wire & Cable Works
(forerunner of Sumitomo Electric Industries) in 1931. Became
accounting manager at head office in 1937. Relinquished his post
in 1940, became deputy general manager of the Cabinet Planning
Board established during the first premiership of Fumimaro Konoe.
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property and three managers (the Direc-
tor-General and Directors) as partners
contributing service. Management would
have the majority voting rights by a ratio
of 3:2. This was a highly unusual struc-
ture for a zaibatsu, the generic term for
a financial and industrial conglomerate
in Japan. Its feasibility and efficacy were
attributable to the deep trust that was the
hallmark of the relationship between the
House of Sumitomo and management.
Tomoito Sumitomo, the head of the
House of Sumitomo, and Masaya Suzuki
had a “water and fish relationship” (an
allusion to a Chinese proverbial expres-
sion referring to a relation that is so close
it can never be unraveled). Obata’s pro-
posal was the practical expression of this
relationship.

Shrewd and decisive

Obata was distinguished by his shrewd-
ness, an impressive ability to negotiate
complex situations and then act decisively
to exploit opportunities. The late 1910s
were notable for a boom in the mining
sector, with mining enterprises, includ-
ing Sumitomo, bringing new smelters on
stream across Japan. Obata was in charge
of purchasing land in Okayama Prefec-
ture and securing approval for a smelter.
Although Obata lacked detailed knowl-
edge of mining and smelting as he had
only joined Sumitomo in 1917, he ener-
getically visited candidate sites. In nego-
tiations on site acquisition, Obata ini-
tially made no mention of Sumitomo,
instead adopting the persona of a young
man from a nouveau riche Osaka back-
ground, dressing extravagantly in a flashy
kimono and the latest western shoes. He

knew the counterparties in the negotia-
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tions would demand a sky-high price for
the land if they knew they were dealing
with Sumitomo. Obata was quick-witted,
uninhibited, and capable of acting deci-
sively based on an astute reading of the
complex unfolding situation.

Earmarked as a future director
of Sumitomo and expected to eventu-
ally take the helm as Director-General,
Obata earned widespread recognition
and respect extending beyond Sumi-
tomo to society at large. But in 1940
Obata suddenly left Sumitomo. This

was because Prime Minister Fumimaro
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Konoe informed Masatsune Ogura, the
sixth Director-General of Sumitomo, of
his intention to appoint Obata as deputy
general manager of the Cabinet Planning
Board. The board—established during
Konoe’s first premiership and report-
ing to the cabinet—was tasked with put-
ting the Japanese economy on a war foot-
ing. Obata’s departure was a great loss to
Sumitomo, but, in the circumstances,
the government’s request could not be
rejected. Moreover, if Obata were to take
up the appointment while remaining in
post at Sumitomo, it would appear as if
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the Japanese government and Sumitomo
had a collusive relationship. Obata left
Sumitomo and in fact never returned.
After the war, Obata devoted him-
self to rebuilding a peaceful Japan. He
seems to have concluded that Japan’s pre-
war social system was no longer fit for
purpose and must be discarded if the
country were to have a bright future. This
was of a piece with his career at Sumi-
tomo, in which he dedicated his formida-
ble energy and talent to the benefit of the
nation and society. 50
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News & Topics

Sumitomo Mitsui Banking Corporation

SMBC Group’s innovation
showcased at CEATEC 2019

SMBC Group showcased
its innovation initiatives at
CEATEC 2019, an inter-
national exhibition of IT
and electronics held from
October 15 to 18, 2019 at
Makuhari Messe overlook-
ing Tokyo Bay.

SMBC Group is tackling innovation based on three key concepts:
future-oriented, needs-oriented, and financial framework transcen-
dence. Highlights at the SMBC Group booth included a demonstration
on subME—a platform designed to help seniors achieve fulfillment in the
era of longevity—of a service utilizing augmented reality (AR) to realize a
more people-friendly society. SMBC Group was participating in CEATEC
for the third consecutive year and SMBC Group stood out as the sole
exhibitor among major banks. Moreover, SMBC Group’s latest initiatives
conveyed a powerful impression to industry professionals of innovation
in action. S0}
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SMBC Nikko Securities sumBCHEE%

Declarations of conformity with the ISO
standard and the Consumer Affairs Agency’s
customer-oriented policy

to enhance customer support

SMBC Nikko Securities has established customer support systems
compliant with the ISO 10002/JIS Q 10002 (Quality management—Cus-
tomer satisfaction—Guidelines for complaints handling in organizations)
to promote customer-centric business operations and declared con-
formity with ISO 10002/JIS Q 10002. Whereas ISO 10002 is an inter-
national standard for complaints handling in organizations set by the
International Organization for Standardization (ISO), JIS Q 10002 is a
Japanese industrial standard corresponding to ISO 10002.

The company also declared its customer orientation in line with the
promotion of consumer-oriented management by the Consumer Affairs
Agency of Japan. SMBC Nikko Securities is the first securities company
to make these two declarations. S0}
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Sumitomo Life Insurance

Survey of Vitality Shared-Value Insurance
policyholders on change in their health
awareness, behavior, and health condition

Sumitomo Life Insurance surveyed policyholders of the SUMITOMO LIFE
Vitality Shared-Value Insurance, a product launched in July 2018, on the
change in their values and attitudes toward health, their behavior and
health condition since purchasing the policy.

The survey results revealed that 93.5% of the policyholders
became more health-conscious following their enroliment. As for their
behavior, there was a 16.9% increase in the number of average footsteps
taken from the second month onwards compared to the first month of
enrollment. There were benefits in terms of blood pressure too: 48.5% of
policyholders whose systolic blood pressure was 140 mmHg or higher
at the time of purchasing the product submitted subsequent medical
checkup results recording a reduction of at least 10 mmHg. Moreover,
84.3% responded that their quality of life had improved since taking out
the insurance. @

Sumitomo Densetsu &%

Nurse call system linked
with cloud PBX

Sumitomo Densetsu has established a system linking its Smartphone
Gateway nurse call system with a virtual private branch exchange (PBX)
in the cloud and delivered the system to a rehabilitation hospital.

Nurse call systems have become far more convenient in recent
years, contributing to enhancement of operational efficiency and reduc-
tion of the working hours of staff. The use of smartphones instead of
PHS terminals makes it possible to provide various types of information
and helps smooth the unevenness in workload previously caused by
delay in the delivery of messages. With Sumitomo Densetsu’s system,
installation of the vPhone-HN application enables smartphones to be
used as extensions of a hospital’s telephone network. This system has
other advantages over a conventional system in that no space or power
source is required for installing a PBX because the PBX is in the cloud,
thus reducing the burden for the user. @
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Sumitomo Group Public Affairs Committee &y —7hEHEES

Sponsorship of the 88th

National Speech Contest

for Students of Schools

for the Blind and Visually Impaired

The Sumitomo Group Public Affairs Committee was a
special sponsor of the 88th National Speech Contest for
Students of Schools for the Blind and Visually Impaired
(organized by The Mainichi Newspapers and others)
held on October 4, 2019, at Tokyo Metropolitan Bunkyo
School for the Blind in Bunkyo Ward, Tokyo. Ms. Sakura
Tsunematsu won the first prize in this year’'s contest
with a speech titled “White Rabbit.” Because she has
albinism, her hair and skin are white, and she is visually
impaired. She used to dye her hair black because people
laughed at her for her pallid appearance but she stopped
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concerning people with disabilities, she shared with the
audience her desire to change society for the better by
reaching out to people in her own way. The winner of the
first prize was awarded the Sumitomo Group Cup and
the top three contestants received portable audio equip-
ment that gives them access to an online audio library for
the visually impaired @
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- Lunch at a
SHASHOKU!

“Shashoku,” cafeterias for employees,
or “sha-in shokudo” to give them their full name,
are a fascinating feature of the workaday world
in Japan. Feeling hungry? Join us on a tour
of the Sumitomo Group’s shashoku nationwide
to find the source of our energy.
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1. The cafeteria sparks cross-
departmental communica-
tion. 2. Today’s Wellness Set
is “healthy sweet and sour
pork” made of thin-sliced
meat and seven differ-
ent vegetables. Not just
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Sumitomo Mitsui

restaurant. 4. Summer get-
together over drinks held
every August. The cafeteria
is energizing employees.
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Established in 2003 through the merger of Mit-
sui Construction founded in 1887 and Sumi-
tomo Construction founded in 1876. Sumitomo
Mitsui Construction is engaged in design, engi-
neering and execution of civil, building and pre-
stressed concrete work, and related operations;
business development such as real estate trans-
action, leasing and property management ser-
vices. 2,733 employees (as of March 31, 2019).
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