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Kazuhiko Fujiwara

President and Representative Director
Sumitomo Bakelite Co., Ltd.
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For visitors from around the world,
Expo 2025 is an opportunity to bring dreams
for the future into the realm of reality

Expo 2025 will showcase new technologies and be a source of
ideas on how best to tackle the issues confronting humanity.
My fervent wish is that Expo 2025 will be an opportunity for vis-
itors from around the world to bring their dreams for the future
into the realm of reality. For us, the holding of the Expo in the
heart of Kansai, Sumitomo'’s historic home, is an opportunity to
reaffirm our commitment to the achievement of sustainable
growth together with society, as articulated by the Sumitomo
Business Philosophy, the foundation of the contemporary
Sumitomo Group.

Expo 1970 Osaka remains fresh in my mind with the excited
crowds eager for new experiences. As a first-year junior high
school student growing up in Kansai, the chunk of moon rock
at the American pavilion and the iconic Tower of the Sun
thrilled me. In the half century since then, many dreams have
come true. | am eagerly anticipating Expo 2025, which promis-
es to bring our dreams into the realm of reality, inspire the next
generation, and illuminate a path to the future for all of us. @
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In every issue, heads of Sumitomo Group companies will share their aspirations
about the Sumitomo Pavilion now being created for Expo 2025 Osaka, Kansai, Japan.
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Toshiro Mitsuyoshi

Representative Director,
President and Executive Officer
Sumitomo Forestry
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Unlocking the value of forests and wood for a sustainable
society suffused with Sumitomo’s Business Spirit

“Towards a future starting with the forest” is the concept of the
Sumitomo Pavilion. Besides being sources of wood, forests are
a carbon sink and help conserve biodiversity while having
various shared benefits such as groundwater recharge and
landslide disaster prevention. Expo 2025 will be a wonderful
opportunity for millions of people to recognize anew how cen-
tral forests are to achieving a truly sustainable society. We are
Sumitomo Forestry Group is through Wood Cycle value chain,
we aim to contribute to carbon neutrality of Sumitomo Forestry
and of society at large by maximizing the carbon sequestration
capacity of forests and promoting long-term carbon storage
through the widespread adoption of wooden construction.
The Expo will also be an opportunity for our individual employees
to take ownership of pressing social issues and figure out what
they can do to help achieve a sustainable society.

I am looking forward to seeing the completed Grand Roof
wooden ring that will be the Expo's signature motif. Eager to
find out how our counterparts conceive of the future society,
| want to visit as many pavilions as possible. @
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p Recruitment of volunteer staff

for the Sumitomo Pavilion
to start in mid-May 2024

The Sumitomo EXPO2025 Promotion Committee will start re-
cruiting volunteer staff for the Sumitomo Pavilion of Expo 2025
Osaka, Kansai, Japan from among employees of Sumitomo
Group companies that are members of the Sumitomo Group
Public Affairs Committee. Don't miss this great opportunity to
participate in the Expo to be held in the region from which the
present-day global Sumitomo Group emerged. @

= Application period Mid-May 2024 *Recruitment will be an-
(tentative) nounced at each company.
= Work location —————— Sumitomo Pavilion of Expo 2025 in Yumeshi-
ma, Konohana-ku, Osaka City
= Expo 2025 Osaka,
Kansai, Japan Period —— April 13 - October 13, 2025

= Contents of work

Support for the plant-a-tree experience at
the Sumitomo Pavilion etc.
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Expo 2025 Osaka, Kansai, Japan is just a year away.
Sumitomo Group’s Sumitomo Pavilion will offer

an interactive experience as stories awaiting discovery
blossom in the unknown forest and visitors plant trees.
Construction began in December 2023 and

preparations are in full swing.

This issue features the Sumitomo Pavilion of the Expo, which
will start in April 2025, and touches on the history of Expos.

EXpO

2025

Osaka, Kansai, Japan

One Year to Go!

AR -BEEAL1E AEETLE!

Let’s Start the Journey to
an Affluent Future
BALRRE RO BHRA, HAITES

Let’s set off on a journey, venturing
into a bright future where people, forest,
and all forms of life flourish in harmony.

Toward the future from the forest.
—— Sumitomo EXP0O2025 Promotion Committee
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he theme of the Sumitomo Pavilion at Expo 2025 is "UN-
KNOWN FOREST: Stories Waiting to be Discovered.” Mr.
Hirofumi Saijo, Secretary-General of the Sumitomo EXPO2025
Promotion Committee, explains, "At the Sumitomo Pavilion, visitors
will join us on a journey into the unknown forest where they will
encounter the natural world, prompting thoughts of the future.”
Inside the pavilion, visitors will enter a realistic forest offering an
interactive experience replete with sounds and images where
visitors will discover “"UNKNOWN" stories that spring vividly to life.
A plant-a-tree experience awaits visitors.

In April 2021, Sumitomo Group launched the Sumitomo EXPO2025
Promotion Committee, representing 19 Group companies and
chaired by Sumitomo Corporation Chairman Kuniharu Nakamura*.
In May 2022, a secretariat was established whose members, com-
prising Mr. Saijo and six people from five companies (Sumitomo

=The design of the Sumit@mo Pavilion is inspired by &
the “peaks of the Besshi Mountaips” in %pikq@_,l
Japan, the source of Sumitomo’ls_ggovvth, and fe‘_a»._a
tures a silhouette of the mountain range.
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*Provided by: Japan Association for the 2025 World Exposition
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*Job titles are as of January 2024.  X&EIFLHOLD
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OSAKA, KANSAL JAPAN

EXPO
2025

The official logo of Expo 2025,
Osaka, Kansai, Japan is a ring formed
of red balls, some with an inquisitive
eye. Akin to a living organism, it is a
riff on the theme of interconnected-
ness at the cellular level, and thus of
life in all its forms.
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The Sumitomo Pavilion symbol mark
expresses the idea that “Each com-
pany composing the Group will
come together to form a single seed.
Sown in the heart of every visitor,
this seed will germinate, grow and,
in the fullness of time, bear succu-

lent fruit synonymous with a bright
future.”
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Sumitomo Pavilion



Chemical, Sumitomo Mitsui Banking Corporation, Sumitomo
Corporation, Sumitomo Electric Industries, and NEC), were assigned
to work on the Sumitomo Pavilion. The members began with team
building to apply a wealth of diverse experience to their task.

Why the forest theme for Expo 2025? “We were inspired by the
forest around the Besshi Copper Mines where the foundations of
Sumitomo Group's subsequent development were laid,” explains Mr.
Saijo. To immerse themselves in the historical and cultural background
before planning the pavilion, the secretariat members hiked the
mountainous terrain around the mines and toured the Besshi Copper
Mine Memorial Museum, the Higurashi Villa Memorial Museum, and
the Hirose Memorial Museum. They also visited the Sumitomo
Yuhoen Villa in Kyoto, Sumitomo Historical Archives, and the
SEN-OKU HAKUKOKAN MUSEUM. “We began by taking a deep dive
into Sumitomo’s origins and business philosophy.”

“The Besshi Copper Mines constitute the foundation of the
present-day Sumitomo Group. The trajectory of Sumitomo's techno-
logical development is shaped by a respect for technology rooted in
those mines. Copper mining and smelting led to construction,
machinery, and forestry enterprises. Environmental protection mea-
sures for the mines morphed into chemical enterprises. And the scope
of our business expanded to encompass enterprises in the metals,
electric wire, communications, and financial sectors. The clearcutting
and smoke pollution associated with development of the mines
ravaged the original forest cover. In response, Sumitomo launched an
ambitious afforestation project in 1894. Based on the business philos-
ophy of ‘Benefit self and benefit others, private and public interests
are one and the same,’ Sumitomo embarked on tree-planting cam-
paigns pursued for more than a century, eventually transforming the
denuded mountain slopes into flourishing forest. Since Sumitomo’s
business philosophy embodies the essence of the SDGs, 'Designing
Future Society for Our Lives, the theme of Expo 2025, resonates with
all of us,” explains Mr. Saijo. Therefore, the committee decided on the
forest theme, mindful that a flourishing forest is home to all manner
of organisms and plants, as the organizing principal of the pavilion.
Thus, the concept of the Sumitomo Pavilion—"a place where people
gather, converse and are inspired by exhibits and entertainment that
moves their hearts”—emerged.

At the Sumitomo Pavilion, a fascinating series of immersive inter-
active experiences awaits visitors. Given that their explorations within
the forest are subject to time constraints, the challenge is to create
the illusion of a limitless forest within the confines of the pavilion.

Timber derived from trees planted in the year of Expo 1970 Osaka
or even earlier will be extensively featured in the Sumitomo Pavilion,
providing a welcoming natural ambience for the visitors in 2025.
Moreover, there will also be a “plant-a-tree experience.” Children will
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1. The groundbreaking ceremony for the Sumitomo Pavilion
held in December 2023.

2. Construction of the Sumitomo Pavilion is underway

at Yumeshima, the venue for Expo 2025,

Osaka, Kansai, Japan (as of January 2024).

3. Exhibition theme of the Sumitomo Pavilion. The pavilion will
contain a forest replete with all manner of organisms and plants.

1.2023F 12 BIfTh - REORIH,

2. KR - AAEAIEORE - FMCTEL LCRENED
MEREE| O#F (202451 BIRTD),

3. [MEREE] ODRRT —<, /SEUFVREBTIE,
ZEEHRAEVDLELHAIOHREBR,

plant trees whose growth in the coming decades will embody our
contemporary aspirations for a life-affirming future. “The idea is that
myriad fruitful encounters will occur as visitors interact with the great
chain of life linking all aspects of the natural world. We hope children
will be encouraged to appreciate, respect and champion the values
that suffuse the natural world far into the future, inspired by
ever-fresh memories of the Sumitomo Pavilion,” says Mr. Saijo.

On the operational side, in the year leading up to the opening of
the Expo, many matters need to be dealt with concerning arrange-
ments for VIPs and visitors, recruitment and training of attendants,
security, etc. The secretariat recognize the responsibility they bear and
are inspired by a profound sense of purpose.

Group employees can participate in the Expo
by volunteering for the plant-a-tree experience!

We asked how Sumitomo Group employees can make the most of
the Expo. Mr. Saijo says, “Naturally, | urge them to visit the Sumitomo
Pavilion to experience anew the origins of Sumitomo and the values
that animate us, taking pride in their own work as vital members of
Sumitomo. We intend to surprise you and engage your emotions so
you will exclaim, "Wow!"" He adds, “although the committee and the
secretariat are spearheading this endeavor, | want Group employees
to feel that the Sumitomo Pavilion is the creation of the entire Group.”

In addition to its regular meetings, the Sumitomo EXPO2025
Promotion Committee is also holding workshops for younger employees.
In regard to proposals emanating from these workshops, the secretariat
will harness the power of social media to create buzz, as an essential
element of public relations for the Expo. The secretariat also interviewed
19 companies about the aspects of their technologies and services
they wish to publicize at the Expo. Their SDGs activities have been
summarized for use as a reference in planning the pavilion. Sponsorships
of 15 additional Sumitomo Group companies have been secured for the
Sumitomo Pavilion, which is the culmination of a Group-wide effort.

During the Expo, Group employees will be able to directly partici-
pate as volunteers. “Voluntary staff for the plant-a-tree experience at
the Sumitomo Pavilion will be recruited throughout the Group. Each
Group company will encourage its employees to participate and we
will coordinate so that each employee participates for four days or so.
This will be an opportunity for Group employees to combine their
energy and talents as they interact fruitfully with one another, feeling
a powerful attachment to Sumitomo Group, as expressed by their
volunteer uniforms, while enjoying the Expo experience to the full,”
says Mr. Saijo. Those who live far away, such as overseas, and are
unable to visit the Expo in person will be encouraged to experience
the virtual Expo online. @
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(This article is based on an interview held on January 17, 2024.)
(RREHIE2024F1 517 BOBMICEIVTERLELR)

Sumitomo Pavilion overview

m Structure/Scale: Steel frame building with partial wooden
construction, 2 stories above ground

m Total floor area: 2,717.72 m?
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4. Trees being harvested as a source of timber

for the Sumitomo Pavilion.

5. Production of pavilion attendants’ uniforms

designed by YOHEI OHNO.

6. The members of the Sumitomo EXP0O2025

Promotion Committee Secretariat.

Mr. Hirofumi Saijo, Secretary-General, is in the center of the front row.
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You can see the future!

Highlights of Expo 2025 Osaka, Kansai, Japan

REHNRZB! EXPO 2025k - BFAAENOREZS

esigning Future Society for Our Lives” will be the overarch-
B ing theme of Expo 2025 Osaka, Kansai, Japan to be held
from April 13 to October 13,2025 at Yumeshima, Osaka, serving as
the testbed for innovations, ideas and solutions beneficial to
humankind and the Earth that sustains us.

What is an Expo? Expos are international exhibitions held
pursuant to the Convention Relating to International Exhibitions,
an international treaty to which 183 countries were signatories as
of March 2024. 161 countries and regions and nine international
organizations have officially expressed their intention to partici-
pate in Expo 2025. Pavilions can be broadly divided into those of
participants from countries throughout the world and those of
participants in Japan, the host nation. Japanese participants’
pavilions are of three types: 1) those of four participating organiza-
tions, including the Japan Pavilion and the Women's Pavilion; 2) 13
pavilions of private-sector participants, including the Sumitomo
Pavilion; and 3) Signature Pavilions produced by eight creative
luminaries from Japan (Shin-ichi Fukuoka, Shoji Kawamori, Naomi
Kawase, Kundo Koyama, Hiroshi Ishiguro, Sachiko Nakajima, Yoichi
Ochiai, and Hiroaki Miyata) on the theme of “life.” Signature
Pavilions will be at the heart of Expo 2025.

Flying cars, too! The venue as an urban space conjuring up
a compelling vision of a vibrant future

Besides the pavilions, the “Future Society Showcase” will naturally
be another highlight, since the entire Expo site will be an urban
space conjuring up a compelling vision of a vibrant future. It will be
a multifaceted showcase featuring future mobility—everything
from flying cars to state-of-the-art electric buses on routes within
the Expo site as well as to and from it, plus energy, communications,
video equipment, and more. With all their senses engaged, visitors
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will step into the future. For example, the “Future Life Expo: Future
City,” produced by the Japan Association for the 2025 World
Exposition and 12 co-sponsors, will be devoted to experiential
programs revealing what the near future has in store for humankind.

And there will be the “Virtual Expo"” online for those unable to
visit the Expo for whatever reason—their overseas location,
disability, frailty due to advanced age, etc. AR (augmented reality),
VR (virtual reality), and other powerful technologies will be
exploited to achieve fusion of the real and virtual realms on
Yumeshima Island.

At Expo 2025 it will be opportune to check progress toward
achievement of the SDGs and accelerate initiatives. For thinking
about the future society from a medium- to long-term perspective
and presenting a vision of the future (+beyond), there will be
“Theme Weeks,” with each week devoted to a different global
issue. Taking advantage of the unique characteristics of the Expo,
where representatives of countries throughout the world will
gather at a single location, there will be a “dialogue program”
bringing together organizers, Expo participants, and others to
discuss solutions to the world’s pressing problems. @

1. Signature Pavilions will be at the heart of Expo 2025.

Shown is an artist’s impression of the Signature Pavilion “null*”

produced by media artist Yoichi Ochiai.

2.161 countries and regions expressed their intention to participate in
the Expo. Shown is an artist’s impression of the Austria Pavilion.

3. The Women's Pavilion in collaboration with Cartier will be produced
by the Cabinet Office; the Ministry of Economy, Trade and Industry;
Cartier; and the Japan Association for the 2025 World Exposition.
Drawing on the experiences and perspectives of women,

this pavilion will call for a more equitable and sustainable future.

1. REVFY DR ERD [V 2 Fv—REY AV,
BEEXTAT T —TARASDEAB—IAHFHIS Mnull® (XXL) |,
2,161 HE - HEASINERAT 2B/ EYF, BEIEF—I I T,
3. [ ==X REYF Y in collaboration with Cartier] Tld.

WA, BEEEE, WLT4T, BERBRFIEE,
ZELHORRPRREBL, AETHRARAREEZBET.

The Sumitomo Pavilion (D) is in the East Gate Zone.
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*Provided by: Japan Association for the 2025 World Exposition
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The symbol of Expo 2025 Osaka, Kansai, Japan is the Grand Roof (Ring). Within the Ring are Signature Pavilions
(A) and overseas participants’ pavilions (B), and surrounding the Ring are Japanese participants’ pavilions (C).
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4. The Grand Roof of the Ring will be 12 meters high (20 meters high
at the outer circumference). With an inner diameter of 615 meters,
the Ring will be one of the largest wooden buildings in the world.

5. Ring Sky Walk around the roof of the Ring will offer panoramic views
of the Expo site and the Seto Inland Sea.

4. VT ORERIEEE 12m (GMEIE20m).

MEIZHI615m THRRAROAEEEN LD,

5. UV DEERSLIELTE, REL2GERELS,
MMENCBEEIT B EBRRELN —LTES,

*Provided by: Japan Association for the 2025 World Exposition




Sumitomo Group’s

longstanding involvement with Expos

EFRIN—T EREBDOLHY

he 1867 Paris Exposition, coinciding with the end of the Edo
- period, was the first international exposition at which Japan
exhibited. Subsequently, from the early years of the Meiji period
onward, Japan enthusiastically participated in international exposi-
tions overseas with the aim of promoting industry and commerce.
Meanwhile, five National Industrial Exhibitions were held in Japan,
three in Ueno, Tokyo, and one each in Kyoto and Osaka, led by the
Japanese government for the same purpose.

Jiri-rita Koushi-ichinyo, meaning "Benefit self and benefit others,
private and public interests are one and the same,” is the essence of
Sumitomo Group's business philosophy. Sumitomo sought to
benefit society through participation in all five National Industrial
Exhibitions. In particular, Tomoito (Shunsui) Sumitomo, the 15th head
of the House of Sumitomo, served as the chairman of the association
of sponsors and as a member of the board of the fifth National
Industrial Exhibition held in Osaka in 1903, making the Chausuyama
Villa of the House of Sumitomo available for use during the exhibition.
He held a garden party for over 1,200 guests, as part of his efforts to
promote the exhibition. The fifth National Industrial Exhibition also
showcased foreign products, including the U.S. cars, and was similar in
conception to more recent Expos. In terms of the site and duration, it
was the largest of the National Industrial Exhibitions.

The House of Sumitomo was also deeply involved in the
Japan-British Exhibition of 1910 held in London following renewal
of the Anglo-Japanese Alliance, exhibiting copper ingots, ore, and
refined products. Sumitomo advertisements appeared in a
commemorative booklet for the Japan-British Exhibition.

The Japan World Exposition, Osaka, 1970 (Expo 1970 Osaka) was
the first world exposition held in Asia. Sumitomo Group participated,
stating that “cooperation and participation in a national event held in
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1. The Sumitomo Pavilion at the Japan World Exposition,
Osaka, 1970 (Expo 1970 Osaka) with its striking
appearance prompted thoughts of flying saucers.

2. The festival site. The iconic Tower of the Sun,

the symbol of Expo 1970 Osaka can be seen in the
background. The photo captures the vitality of that era.

1197050 BA R EEER (KRAE) THELERERE,
IREYF S R ISENSIRE" EEBICHS T,

L KIBEDEHDZL, ARVIRIBELTOESR
V&5, HEFOFRIMEH>TLS,

1.Photo courtesy of Osaka Prefecture
2.Photo by Mainichi Newspaper/AFLO

1HRE: KIRAT
2.Photo: AL/ 770

Osaka, the birthplace of Sumitomo'’s business, is an essential mission.”
The Sumitomo Pavilion, with its fairy tale theme, consisted of nine
spherical structures reminiscent of flying saucers, creating a fantasy
world. These structures housed exhibits inspired by some 50 fairy tales
from Japan and around the world. In one, the ocean floor was reimag-
ined together with the Dragon Palace from Urashima Taro, a Japanese
fairy story. In the basement was a 200-seat theater. Movies and
puppet shows presented there were popular as attested by the
lengthy queues of visitors, mainly families. Also popular was
"Computer Sky Glass,” which used state-of-the-art information
processing technology to ascertain personality from a person’s face.

Held when Japan’'s economy was growing rapidly, Expo 1970
Osaka was an opportunity for the country to showcase recent
achievements in science and technology, raising its presence in the
world. It was a resounding success, welcoming 64 million visitors,
more than any previous Expo, during its 6-month run.

Expos help people understand change, indicating how challenges
confronting the world can be overcome and offering humankind an
aspirational vision of the future. Expo themes change depending on
the preoccupations of the era. The idea, evident since the 1990s, that
the private sector should display greater initiative and resolve in
tackling pressing global issues has become a defining trend of the
current era. Hence, "Designing Future Society for Our Lives” is the
overarching theme of Expo 2025.

Sumitomo Group participated in Expo 1975 Okinawa, Expo
1985 Tsukuba, and Expo'90. Thus, 35 years have passed since
Sumitomo Group last exhibited at an Expo. How the Sumitomo
Pavilion engages people’s emotions and minds, engendering
greater optimism about humankind'’s future trajectory, is the focus
of mounting expectations. @

3. This illustration depicting a scene at the fifth National Industrial Exhibition of 1903
shows elegant kimono-clad ladies awestruck by revolutionary electrical illumination.

The large fountain lit up in five colors highlights the advent of the age of
electricity in Japan.

3. [ERARNESEBERBREMCR ] LY, AL Ix—>avCE LR bOR O N T WD,
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*Source: Expositions where the modern technology of the times was exhibited
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Working from home has many advantages
for the child-rearing generation

The numbers of people working from home surged during
the COVID-19 pandemic. Furthermore, as one of its mea-
sures to combat the declining birthrate, the Japanese gov-
ernment has made it mandatory for companies to make
efforts to introduce systems allowing employees with chil-
dren aged three or younger to work from home. How will
working from home change the workstyles of people bring-
ing up children? Employees from three Sumitomo Group
companies who are parents of young children and are
working from home share their experiences.

ANFRERICEET—I7%2T3ADEITWS, BRFLDFIEME
D—RT, BMETOFELDNVWIHEN EEDBTEI2HFOERE
ERENGHhERBLLE, EEHBTFEHRAOBESRESED
30h, ERINV—T3HOBRRENEYE-T=
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(From left)
Hirokazu Miyagishi, Planning Section, Human Resources Dept.,
Mitsui Sumitomo Insurance

, Research & Consulting Division, Japan Research Institute
Yumi Horiguchi, Legal Section, Legal Department, Sumitomo Riko
*The discussion took place in early January 2024.
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The COVID-19 pandemic made it so much easier
for all sorts of people to work from home.

Miyagishi:Both our children, a six year old and a one year old, go
to nursery school and my wife works at another company in the
MS&AD Insurance group. If one of the children is unwell, either
my wife or | will work from home to take care of the child. At my
company, there is no limit on the number of days one can work
from home per month or concerning the reasons for doing so.
Even if you make a request on the day, if your boss approves, you
can switch to working from home in the afternoon.

Owing to the pandemic, the numbers of people working

from home have soared. Our company is no exception. In partic-
ular, the department | belong to operates a “discretionary labor
system,” so working from home has largely become the norm
and people come to the office only when necessary. There were
times when | only went to the office once every three months or
so. Since my husband'’s job cannot be done from home, on week-
days | look after our four year old child almost always by myself.
If it were not for my current workstyle, | don’t think I could con-
tinue working.
Horiguchi: Our children are aged eight, six, and two. | started
working from home in 2017 when our second child was born. |
was looking for a way to return to work as soon as possible fol-
lowing maternity leave. With the strong support of my superior,
my workplace, in cooperation with the human resources depart-
ment introduced a working-from-home system on a trial basis. In
fact, | was the first user of this system. Responding to the pan-
demic, the company also scrapped the limit on the number of
days one can work from home. More and more people are using
the system. Nowadays, having moved to Osaka because of my
husband’s career, | go to the office once a week, alternating
between the Osaka branch and Nagoya head office. The new
system made this workstyle possible.

Time management boosts efficiency
and there is a happiness dividend for the children.

Horiguchi: If my child has a temperature, | certainly recognize
the benefits of working from home. If | use the childcare system,
bureaucratic procedures would take up much of the morning.
Working from home means | can work through the morning
while also keeping an eye on my child. As for the time | previously
spent commuting, | use it to get the housework done or to catch
up on sleep, which is beneficial for my health. In terms of work,
for tasks that require concentration, working from home
improves efficiency because there are fewer distractions.
Miyagishi: Since much of my work is teamwork, | feel it is more
efficient to go to the office. But working from home is highly
advantageous when a child is unwell. My children look so happy
to see me when they return home from nursery school. When
working from home, | try to manage my time so as to keep
focused by alternating between online meetings and whatever |
am working on. | think | am getting better at doing this.

In our department, we are encouraged to strike a balance
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between work and private life. For example, we are not expected
to work during the time that would previously have been spent
commuting. | also try not to mix up non-work and work. | will
concentrate on housework for a while and then switch to work.
I think | have gotten better at doing this. If | have to participate in
a meeting while my child is at home, | arrange things so that she
is fully occupied with her toys or whatever. She has also learned
to refrain from talking to me while | am in a meeting. But, | feel
sorry for her when the meeting goes on for a long time. So, once

the meeting is over, | will spend time playing with her for a while.

When the working-from-home system was first
introduced, people sometimes said that it was difficult to hear
what | said because of children’s voices in the background but, as
the working-from-home system becomes widespread, | don't
think this is much of a problem these days.

I think it will become commonplace for children to
see their parents working from home.

Figure out what is best for you and your work,
and be courageous.

I am currently doing research on nursery schools. Since
more people are working from home in Japan, more parents are
picking up their children earlier from nursery schools. The chil-
dren are happy and the burden on nursery school teachers is
reduced. | think it's a great thing for society as a whole that peo-
ple can choose to work from home.

Even if there is a system for working from home,
whether you can take advantage of it depends largely on the
understanding of your superior and co-workers. Fortunately, my
superior was understanding and used the system himself. How-
ever, even if you don't have a supportive environment but want
to work from home, | think you should courageously go ahead.
Use the system for a while and figure out your own way of
working from home. Chances are your co-workers will recognize
that working from home boosts productivity, which will lead to
greater understanding and create an atmosphere where it is
easier to use the system.

[t's important to show your co-workers that you can work
efficiently and effectively from home. If you communicate fre-
quently and achieve good results, this workstyle will gain recog-
nition and acceptance.

Since it would be impossible to go to the office in the
event of a major earthquake or other disaster, it would be a good
idea for all employees to experience working from home from
the perspective of business continuity planning. We are now
considering having everyone in our department experience
working from home as part of their training. If you give it a try, |
think you will realize that working from home is eminently prac-
ticable. For those workplaces and occupations for which working
from home is impossible, it is necessary to figure out the best
approach. But working from home is not necessarily the best
solution, and | think it's important to allow each department to
choose the most efficient way of working. @
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Children are really only young for about 10 years. Working from home is great in
that it allows you to spend more time with your children during those precious
years. This spring, our eldest child will start first grade. | would like to increase the
number of days | work from home so | can keep an eye on him until he gets used
to school. (Miyagishi)

FELMNNSVEHIE10E<S W, ZOHME TEZ LT —HBICBITICREEDHIE
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Owing to the nature of my job, | can use the work-from-home system to con-
tinue working in the same way as | did before our child was born. | would like
to continue with this workstyle and | intend to pursue my career.

HAER, EEHBHELE->T HEMERLLILBEAZET. FrUTRREBEY
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Since | find it useful to communicate directly with people in the field, | intend to
flexibly adjust the number of days | work from home and my use of the system
as our children grow up.
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News & Topics

New Presidents to Assume Office

MR

» Mr. Shingo Ueno becomes
President and CEO of
Sumitomo Corporation

Mr. Shingo Ueno, Representative
Director, Executive Vice President,
assumed office as President and
Chief Executive Officer in April 2024.
Mr. Masayuki Hyodo, President and
Chief Executive Officer, assumed
office as Chairman of the Board of
Directors.

Mr. Ueno joined Sumitomo Cor-
poration in 1982. Having served as
Managing Executive Officer (Gen-
eral Manager for the Americas, Pres-
ident and CEO of Sumitomo Corpo-
ration of Americas Group, Director
and President of Sumitomo Corpora-
tion of Americas) and Senior Manag-
ing Executive Officer (General Man-
ager, Mineral Resources, Energy,
Chemical & Electronics Business
Unit), he became Representative
Director, Executive Vice President in
June 2023. @
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» Mr. Toru Nakashima becomes
President and Group CEO of
Sumitomo Mitsui Financial
Group, Inc.

Mr. Toru Nakashima, Deputy Presi-
dent and Executive Officer (Repre-
sentative Executive Officer), Co-Head
of Wholesale Business Unit, assumed
office as President and Group CEO
(Representative Executive Officer) in
December 2023.

Mr. Nakashima joined The Sumi-
tomo Bank in 1986. Having served as
Director and Senior Managing Execu-
tive Officer of Sumitomo Mitsui
Financial Group, Inc.,, he became
Deputy President and Executive
Officer of Sumitomo Mitsui Financial
Group, Inc. and Director and Deputy
President of Sumitomo Mitsui Bank-
ing Corporation in April 2023. @
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» Mr. Isamu Mitsuhashi becomes

President and CEO of Sumitomo
Construction Machinery

Mr. Isamu Mitsuhashi, Director, assumed
office as Representative Director, Presi-
dent and CEO of Sumitomo Construc-
tion Machinery in January 2024. Mr.
Yasunobu Kazumi, President and CEO,
assumed office as Representative Direc-
tor and Chairman of the Board.

Mr.  Mitsuhashi joined Sumitomo
Heavy Industries in 1987. Having served
as Director, General Manager of the
Administration Division of Sumitomo
Construction Machinery and Director,
General Manager of the Administration
Department of Sumitomo Construction
Machinery Sales, he became Director
responsible for the Marketing Division
of Sumitomo Construction Machinery,
Director responsible for the Administra-
tion Department of Sumitomo Con-
struction Machinery Sales, and Execu-
tive Officer, Vice President of Sumitomo
Heavy Industries. @
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Something enchanting!

Something new!
Mtz
fBhzEsREIT!

llustrator Hirolkl Tsulbol visits
Sumitomo Group
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. eave JR Tokyo Station via the Yaesu Exit and you will find
yourself at the foot of a soaring 45-story skyscraper, Tokyo
Midtown Yaesu, whose grand opening was in March 2023.
Sumitomo Life Insurance’s Tokyo Head Office occupies the 20th
to 24th floors of this building. Look westward from this vantage
point and you will see Tokyo Station, the Imperial Palace, and
much else spread out before you. The new premises in Yaesu are
quite a contrast to the former ones at Tsukiji, Chuo-ku. For a start,
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F wtan':yi{ walking

HEIGHT x 0,45

walk as much as 10,000 steps a day just by commuting and
working in the office,” says Mr. Yuya Yamashita of the General
Affairs Office. In fact, | also run every day to keep fit. It is great to
be getting so much exercise just by being at the office. Clearly,
the Tokyo Head Office is designed to maximize the well-being of
everyone who uses it.

Becoming an “indispensable insurance group” that contrib-
utes to well-being is at the heart of the Sumitomo Life Group'’s
Vision 2030, formulated in 2023. “Well-being” encompasses not
only physical health but also mental and social health and happi-
ness. Nowadays, more and more companies recognize the value
of management designed to promote well-being.

“Our SUMITOMO LIFE Vitality Shared Value Insurance is a life
insurance product combined with a wellness program, which
supports policyholders’ engagement in health-enhancing
activities. As the provider of this product, we thought it fitting
that we should systematically take steps to help all our people
live healthier lives.” (Mr. Yamashita)
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the roomy new 5-floor Tokyo Head Office, including common REI3EET,
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1. A walking course that takes you around the spacious office. You are encouraged to walk it m

with a stride appropriate for your height.

2. As soon as you enter the Head Office, it is noticeable how the extensive use of wood m "
and the profusion of greenery help create an attractive ambience. .‘Im CIE Il
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Adjacent to the stairwell are communi-
cation areas that can be used for multi-
ple purposes, such as relaxing, working,
chatting, and gathering information.
HI"SIde Each area has a different theme, such as
“Library” and “Hillside,” which has an

EAYAF outdoorsy atmosphere.

AEBBEER OB YICIEY 7y 7 A LA LR,

M. BRNELRESENICERTESIIa
r—vavTUTERE. BEEOLIR[7147
Y= X TBEAX—=D LI L YA ]
REBMIEITT—IEZEZI T\,

INEEEE §
T T T gt i | 1 1T
| Ty [T

20F

A




“Shuffle lunches”
are held monthly.
New encounters,
unconstrained
by departmental
affiliation, are
vitalizing internal
communication!
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The theme of the new head office is “Connect, Expand, Move
on.” The company also wanted to resolve the issues of the former
head office. There, where each department had its own room,
employees talked with coworkers in the same department but
interaction with those in other departments was scanty. Thus,
the cultivation of relationships with people beyond one’s imme-
diate purview was hampered, which impeded access to sources
of useful information. So, in the new office, the company
introduced a free-address system that allows employees to use a
desk wherever they wish to work. On the 20th to 22nd floors,
there are five “communication areas,” which are a cross between
workspaces and socializing spaces, creating “opportunities” for
meaningful encounters among the 2,000-strong HQ workforce,
largely unconstrained by departmental affiliation or relative
position in the corporate hierarchy.

Each communication area has a different theme expressed in
its décor and ambience. These included the muted atmosphere
of “Library,” a café-style “Bar,” and "Hillside” for an outdoorsy
experience. According to Mr. Yamashita, “the idea is for employ-
ees to select the place and time optimal for the nature of their
work and to be productive.” With all this space available, there
are some novel features such as the Vitality Walking Course,
comprising a 200-meter track laid out on each the three office
floors, which, including the stairs, comes to a walk of 720 meters.
On the walls of the stairs, distances to landmarks and major
districts in Tokyo are posted, such as “3.9 km to Tokyo Dome"” and
“4.9 km to Roppongi.” So people know that if they walk 3 km in
the office, it is equivalent to strolling to Tokyo Tower.

In addition to creating a space conducive to open and easy
interactions with others, the power of information and communi-
cation technology (ICT) is exploited in pursuit of paperless opera-
tions and ease of use. For example, there is a state-of-the-art Web
conference system as well as conference rooms with facilities for
distribution of presentations and panel discussions to people
within the company or to external audiences. There is also a studio
for distribution of training content to sites throughout Japan and
for delivering information to customers. Many private remote work
booths are available for hybrid small-group meetings combining
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It's me, Sato of the
Accounting Dept.
BEOEHTT

We had a chat,
didn't we?
Fry bTlRELIEZE

HYETLh!!

It's great getting
to know people
from different
age groups.
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3. An "active” confer-
ence room s suitable
for disseminating infor-
mation in an informal
setting. 4. A “theater”
conference room is best
for presentations and
discussion.
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A workplace filled with vitality
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Mr. Tsuboi, why don’t
we have a meeting
with the people we had
lunch with yesterday?
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Ever since the
relocation, many more
people have been

crowded!

Bh— appearing at the office!
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Oh, I have walked
over 10,000 steps
without leaving

the office!
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It's because
we walk so
far every day...

ZARIZBESVWTVLIED
ALt

advertisement
for healthy life!
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face-to-face and remote communication. Furthermore, in order to
increase opportunities for new interactions among the workforce,
the company regularly holds “shuffle lunches,” at which employees
who do not know one another share a table for lunch. These
get-togethers are attended by anything from a 100 to 150 people.
At the former HQ, attendance at the office was naturally low
during the COVID-19 pandemic. But at the new HQ, Sumitomo Life
Insurance has gone out of its way to increase the density of interac-
tions and maximize well-being, with the aim of creating a space with
a low threshold for communication. Whereas the ratio of employees
working in the office was 49% in April 2022, before the relocation
and in the aftermath of the pandemic, it had risen to 65% by April
2023, at the new premises. You can select your optimal workspace
and pursue a healthier lifestyle while working more productively.
Who wouldn’t jump at the chance to work in such an office? @
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Insurance, a workplace
filled with vitality
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Sumitomo’s

Modern Development

The present-day Sumitomo Group developed through
the endeavors of several companies whose flourishing
businesses not only made them leaders in their indus-
tries but were also instrumental in Japan’s moderniza-
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tion. Let's take a look at some of them. BEILIZVDBEL,

Sumitomo’s emergence as a global enterprise through strategic partnerships
with foreign companies and by introducing cutting-edge technologies
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1. Yoshitaro Yamashita had worked for
the Ministry of Foreign Affairs and
served as the secretary of Prime Minister
Kinmochi Saionji in 1906 at the time of
his first administration. Yamashita
became General Manager of Sumitomo
General Head Office in 1915.

2. Partnership agreement between
Sumitomo and NEC in 1920 with signa-
tures of K. Sumitomo at upper right and
K. lwadare below. (Photos 1 and 2 are
courtesy of Sumitomo Historical Archives)

1L TFHERBEABEICHOH BRI D Y.
1906 F 1B I RABFALNEOEEREE
BB, 1915FIERRAERRAL LT,
2.19205 0 fER £ BABR (NEC) DIRIERHE,
A LI [K.Sumitomol. Z® F < [K.lwadare
YAV HHB (1.2. &6 ERERIEE).

“There are no borders in technology.” Kunihiko Iwadare, the
founder of Nippon Electric Company (NEC) and one of the very
few Japanese who worked with Thomas Edison, put this convic-
tion into practice.

Sumitomo refined its nanban-buki refining technique during
the Edo period when Japan closed its borders yet still managed
to produce internationally acclaimed copper. Indeed, Sumitomo
has always sought to equip itself with cutting-edge technolo-
gies, whether developed internally or introduced from overseas.
The hiring of French engineer Louis Larroque to modernize the
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Besshi Copper Mines is emblematic of Sumitomo’s eagerness to
scour the world for the best technology.

For example, Nippon Sheet Glass, which began as America
Japan Sheet Glass in 1918, became one of the Japan’s first modern
glass manufacturers after overcoming daunting technological
challenges. This success was facilitated by the acquisition of a
patent right covering the state-of-the-art Colburn process for
production of sheet glass from the American company Libbey
Owens Sheet Glass Company. In establishing America Japan Sheet
Glass, Yoshitaro Yamashita, General Manager of Sumitomo General

Head Office, decided Sumitomo'’s capital participation in the new
enterprise based on his conviction that Sumitomo should vigorous-
ly engage in a promising business that would contribute to the
growth of Japan. In 1922, when the company fell on hard times,
Sumitomo, ever mindful of the national interest, undertook a
corporate turnaround. In a novel initiative, Sumitomo dispatched a
management team, and then the company overcame the early
crisis. In 1959, the invention of the float glass manufacturing
technology by the British company Pilkington revolutionized the
glass industry. Nippon Sheet Glass was the first company in East
Asia to introduce this manufacturing method, and in 2006 made
Pilkington a wholly owned subsidiary, accelerating its global expan-
sion. The company continues to carry on Yoshitaro Yamashita's
intention to foster businesses that serve society's interests.

To cite another example, NEC was the first Japanese company
in which a foreign company, in this case the Western Electric
Company of the U.S., took an equity stake. NEC has contributed to
Sumitomo Group's global development through a relationship that
started in 1920 when they formed a partnership, with NEC consign-
ing duplex cable manufacturing to Sumitomo Electric Wire and

| History of partnerships with foreign companies (as of February 2024)

Cable Works (present-day Sumitomo Electric) because NEC wanted
to concentrate on manufacturing telecommunications equipment.
Subsequently, International Standard Electric Corporation (ISE)
became NEC's parent and in 1932 ISE entrusted management of
NEC to Sumitomo Goshi Kaisha. As a result, Sumitomo Electric Wire
and Cable Works' competitiveness was strengthened. ISE's entrust-
ing of management of NEC to Sumitomo is thought to have been
prompted to a degree by ISE's empathy with Sumitomo's business
philosophy of never pursuing easy gains, as evidenced by
Sumitomo's sale of electric wire after the Great Kanto Earthquake
at the same price as before the disaster.

In a similar vein, Sumitomo Rubber Industries traces its
history back to Japan’s first modern rubber factory established
by Dunlop U.K. The predecessor of Sumitomo Bakelite Co., Ltd.
was appointed to execute the rights to patents in Japan by Dr.
Baekeland, an inventor, and began production of phenolic resin
in Japan. Clearly, pursuing introduction of the very best technolo-
gy from a global perspective has laid the foundation for the
manifold business development of Sumitomo, a process that
continues to this day. @

*1"Co., Ltd." is omitted.
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News & Topics

Sumitomo Mitsui Auto Service
FR=HA—-IY—ER

» Full-scale entry to vehicle rental and fleet
management services in Indonesia

Sumitomo Mitsui Auto Service (SMAS), together with
Sumitomo Corporation, established PT. SMAS Mobility
Indonesia (SMI) to offer short- and long-term vehicle
rental and fleet management services in Indonesia. SMI
started operation in December 2023.

High economic growth of Indonesia, the world’s fourth
most populous country, is expected to continue. In
response to rising demand for company cars in Indonesia,
increasing numbers of companies from Japan and else-
where are entering the market. SMAS's role in Indonesia
has hitherto been limited to indirect support of the auto-
mobile leasing business of Sumitomo Corporation’s local
group companies, including by dispatching staff. Estab-
lishment of SMI in Jakarta signals SMAS's full-scale entry
to the Indonesian market. The initiative, which follows
similar moves in Thailand, Australia, and India, highlights
the company’s intention to expand its business in the
Asia-Pacific region. @
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Sumitomo Group Public Affairs Committee
ERINV-TLBEER

» Sponsorship of the 22nd (2023)
Intercollegiate Negotiation Competition

The 22nd Intercollegiate Negotiation Competition (INC)
sponsored by the Sumitomo Group Public Affairs Commit-
tee took place in Tokyo. With 243 contestants in teams
representing 18 Japanese universities and four teams
from overseas, the competition was organized into Japa-
nese and English divisions. For the first time in four years,
the INC was held in the normal face-to-face manner.

The two-day competition has two parts, arbitration
and negotiation. In both rounds, the theme was a space
development business between partners Red Corp.,
which is an electronics, telecommunications, and data
businesses enterprise, and Blue Inc., whose operations
encompass aircraft, automotive, and mobile communica-
tions businesses. In the arbitration round, the teams acted
as attorneys representing either Red or Blue, stating their
claims in the presence of the arbitrators (judges). In the
negotiation round, the teams nailed down the terms and
conditions of a contract between Red and Blue. The Uni-
versity of Tokyo was awarded the first prize and Team Aus-
tralia won the Best Teamwork Award. @
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WOMEN SHINE 'y

at Sumitomo

Yuko Goto

Manager, Computer Aided Engineering and
Development Dept., Technology Div.,
Sumitomo Metal Mining
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Joined Sumitomo Metal Mining in 2007 and
assigned to the Computer Aided Engineering and
Development Dept. Engaged in computer simula-
tion for facilities improvement and design. Worked
at Toyo Smelter & Refinery from 2009 to 2012.
Following two spells of childcare leave, in charge of
development of computational technology for the
pyrometallurgical smelting process. Currently
enrolled at the Department of Metallurgy, Gradu-
ate School of Engineering, Tohoku University.
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Tohoku University's professors
recommended | use a fountain
pen. “I custom ordered the ink to
match the color of the nib. | use the
pen for jotting down new ideas. It lifts my spirits
and helps me organize my thoughts.”
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Desire to create something new
prompted a move to Sendai and research

at graduate school
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Yuko Goto of the Computer Aided
Engineering and Development Dept. of
Sumitomo Metal Mining's Technology
Div. performs computer simulations of
copper smelting facilities to visualize
what's happening inside the furnace.

Ever since she joined the company
in 2007, Goto has focused on computer
simulation. Following two spells of
maternity leave and childcare leave, as
well as leave to accompany her hus-
band on an overseas assignment, she
is now doing doctoral research on
computational technology at Tohoku
University's Graduate School of Engi-
neering. While her husband is working
in the Kansai region, she has moved
with her two children to Sendai to at-
tend Tohoku University.

When asked about the source of her
boundless energy, she cheerfully com-
ments, "I love learning, creating some-
thing new, and doing interesting stuff.
That's it.” As for her aspirations, she
says, "l want to contribute to the com-
pany's success by sharing the technolo-
gy | have learned and my experience
with younger colleagues.” @
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Although women are still a minority at labs and other
workplaces focused on science and engineering, Goto says
she has never felt at a disadvantage. "I have gained plenty
of valuable experience, including through opportunities to
make proposals to top management on how best to
achieve greater workstyle flexibility.”
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Women’s Eager to enable motivated female employees to work vigorously with job BEMHILMERENCY P WERFoTEE
satisfaction and fully demonstrate their capabilities, Sumitomo Metal Min- | SEECLEIE, BENAETDICRETED LIS,
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responding to life stages.
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