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An opportunity to rethink what we can do through business
to help accomplish the Sustainable Development Goals

Our predecessors’ initiatives ever since the founding of the
House of Sumitomo, notably the development of copper smelt-
ing and refining in Osaka some 400 years ago, the opening of
the Besshi Copper Mines, and environmental considerations
and technological innovation in the course of business develop-
ment, have all helped resolve issues that have challenged soci-
ety. It is our earnest desire that participation in the Expo will be
a great opportunity to rethink what we can do through busi-
ness to help accomplish the Sustainable Development Goals
(SDGs), which is the Expo's overarching objective.

Though the 1970 Osaka Expo did not loom prominently in my life
as a 10-year-old growing up in the suburbs of Tokyo, | was aware of
its significance. Many aspects of contemporary society that have
brought us greater affluence and extraordinary convenience were
first showcased at the Expo and subsequently became part of
everyday reality thanks to technological progress. Today, we aspire to
a sustainable future in which we can live in harmony with the Earth,
experiencing both material and spiritual fulfilment. I look forward to
Expo 2025, which will fuse the wisdom of humankind and the latest
technology to raise the curtain on this fascinating new world. @

Masayuki Hyodo

Representative Director
President and Chief Executive Officer
Sumitomo Corporation
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In every issue, heads of Sumitomo Group companies will share their aspirations
about the Sumitomo Pavilion now being created for Expo 2025 Osaka, Kansai, Japan.
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Toru Takakura

Director, President of Sumitomo Mitsui Trust Holdings
Director of Sumitomo Mitsui Trust Bank
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Achieve economic and spiritual prosperity, making dreams
come true by leveraging Sumitomo’s business philosophy
in pursuit of sustainable growth hand in hand with society

| believe the Expo to be held in Osaka, the historic source of
Sumitomo Group's business, will stimulate change and innova-
tion as we progress toward the goal of a sustainable society.
Sumitomo Corporation would like to make this an opportunity
to achieve economic and spiritual prosperity connected to the
dreams of people worldwide who seek a sustainable future
society. To achieve this based on Sumitomo’s business philoso-
phy of Jiri-rita Koushi-ichinyo, meaning “Benefit self and benefit
others, private and public interests are one and the same,” our
employees are applying their minds to social issues concerning
the environment and human rights, seeking to create new
value linked to worthwhile change.

| vividly recall the 1970 Osaka Expo, a thrilling event overflow-
ing with hopes and dreams for the future. The coming Expo should
offer the up-and-coming generation of young people a creative
experience so that the coming Expo theme, “Designing Future
Society for Our Lives,” flourishes as a beacon of hope for the fu-
ture. The Sumitomo Pavilion, embodying the life-affirming values
of Sumitomo Group, is at the heart of this ambitious endeavor. @

An opportunity to reaffirm Sumitomo Group’s original
inspiration as we build a bright future together
with clients and society

The Expo to be held in Osaka, the vibrant city from which
Sumitomo emerged, is a national project with a special reso-
nance for us. Our enthusiastic engagement with the Expo will
be a shining example of Sumitomo’s business philosophy in
action. Moreover, Expo 2025 coincides with the centenary of
Sumitomo Trust and Banking, a predecessor of SuMi TRUST
Group. Furthermore, “Truthfulness and loyalty,” a component
of the Group’s Codes of Conduct (“Value”), originated in the
founding prospectus of Sumitomo Trust and Banking. In the
past 100 years, inspired by this value, the Group tackled various
social issues. Determined to build a bright future together with
our clients and society, we will seize the opportunity of the
Expo to reaffirm the original inspiration of Sumitomo Group.

The 1970 Osaka Expo is unforgettable. Everything | saw and expe-
rienced was new to me. | went there nine times, collecting stamps
from all the pavilions | visited in my guidebook. Expo 2025 will be a
wonderful opportunity for today’s youngsters, who will be respon-
sible for the future, to experience the green shoots of the future as
I did back then, linking them to their own budding creativity. @
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Workstyles free from constraints of time and place have become

widespread and employment patterns continue to diversify,

but many companies are facing shortages of human resources.

We look at the initiatives of two companies that are focusing on “human capital,”

a handy term referring to workers’ knowledge, skills, abilities, and other attributes.
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RI's intranet site introducing its D&I initiatives features a
B personable Al chatbot, nicknamed “Chabo,” who answers
questions about D&I from employees 24/365. The company has
been eagerly making good use of Chabo to promote D&, including
the posting of a series of video clips of talks on D& hosted by Chabo.
Indeed, Chabo won the Most Excellent Award of the Internal Com-
munication (IC) Character Grand Prix in the Internal Communication
Awards 2021 organized by a third-party organization.

SRI President Satoru Yamamoto expressed his commitment to D&Iin
2019 on becoming president. At the heart of his commitment is the cul-
tivation of a corporate culture conducive to innovation and providing
firm support so that people with diverse talents can shine. Michiko
Umemura, Manager of the Human Resources Department, who led the
development of Chabo and is a key member of the D&I project, says,
"We created Chabo because we thought it would be good to have a

PART 1

Diverse people whose
capabilities are brought
into full play spur
corporate growth

—— Sumitomo Rubber Industries
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Diversity & inclusion (D&I) involves creation of an
environment where people are respected regardless of
their gender, nationality, disabilities, age, or other
attributes and values and are able to display their
individual potential to the full.

D&l is becoming increasingly important in corporate
management and organizational development.

Over and above its ongoing efforts, Sumitomo Rubber
Industries (SRI) stepped up and scaled up its commitment
to D&l in 2019 inspired by its vision: “Uniting our diverse
strengths, growing together, driving and thriving on change.”
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friendly character so that our concept and initiatives are readily em-
braced. Chabo is an Al, so the more questions it receives, the more it un-
derstands and the more useful it becomes. Our people have taken
Chabo to their hearts, and Chabo is already receiving about 500 inquiries
a month.” The Vision, “Uniting our diverse strengths, growing together,
driving and thriving on change,” is one facet of “Our Philosophy,” the
Sumitomo Rubber Group's corporate philosophy framework established
in December 2020. SR is promoting D&I through linkage with the Vision.

Mentoring system for empowerment of women

In addressing D&, SRI first tackled empowerment of women in the
workplace as a priority. Based on the surveys measuring organizational
health that SRI has been conducting for several years and regular inter-
nal questionnaire surveys, SRl identified issues and classified them into
three categories: cultivation of D&l-oriented corporate culture, career
development for female employees, and support of work-life balance
for employees engaged in child rearing or nursing care.

" 1. Michiko Umemura launched the first D&l initiatives in 2018. “That was
when improvement of facilities in factories from female perspectives
began,” says Umemura.
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“Female employees stated their concerns about future career
paths at SRI, noting the scarcity of role models and the perception that
women have few opportunities to be promoted to management. The
issues came into sharp relief,” says Umemura.

In response, SRI launched a mentoring system in 2021. Whereas
when people think of mentoring, they tend to think of senior employ-
ees advising junior employees, SRI's mentoring system is essentially a
strategy to foster next-generation female leaders. Before stepping
into their role, SRI mentors are trained by professional mentors from
outside the company over a six-month period. Umemura says, “We
want to make the mentoring system beneficial not only to mentees
but also to mentors. We believe the experience of serving as a mentor
will lead to enhancement of managerial skills, too.”

D&l can help the company prosper

Yukino Miyagi, Ph.D., Manager of the Material Research & Develop-
ment Headquarters, who serves as a mentor, says: “In the training, the

2. Yukino Miyagi is concurrently engaged in research on improvement
of natural rubber, the principal raw material of tires, and in D&l tasks of
the Human Resources Department.
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external mentor encouraged me to let my inchoate thoughts bubble to
the surface and express them verbally. | have been serving as a mentor
for six months, mentoring once a month. A mentor and a mentee are
coworkers but usually from different departments. The mentor is not
the mentee’s direct supervisor at work. This lack of a formal working
relationship makes mentoring more effective. | encourage mentees to
cast their net wider by suggesting there may be various career develop-
ment paths available and encouraging them to overcome their reluc-
tance to seek help from others. It is ultimately up to each mentee to
decide what to choose and what to do.” Miyagi's comments highlight
that the mentoring system designed by the team led by Umemura is
intended to benefit both mentees and mentors. The mentors fostering
next-generation leaders capable of thinking and acting on their own
initiative to resolve issues are mid-career employees who are con-
cerned about their own careers. It is noteworthy that 20% of the men-
tors are men. Mentees had been limited to women, but the company
extended the mentoring to male employees as well in 2023.

Miyagi says, “Since becoming a mentor, my working relationships
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Applications for mentees

Conflict of interest investigation

If there is a conflict of interest, coordinate with the secretariat

with subordinates have changed for the better. | tend to place more
confidence in individual employees’ capabilities. In one-on-one meet-
ings, which SRl is emphasizing, | listen attentively to my subordinates. |
also create more opportunities for subordinates to think for them-
selves, rather than giving them solutions or instructions straightaway.”
Although previously she understood D&I in theory, now she is involved
in the reality of D&I at her own workplace. She realizes that diversity is
not an end in itself but a prerequisite for SRI's enduring prosperity.

“Itis crucially important to take ownership of D&l and this will be an
issue from now on. We hold seminars and lectures for our executives
and managers to eliminate unconscious bias, for example, in their atti-
tudes toward young employees and female employees. To help people
understand D&, | think we need initiatives to embrace D&l at every
level of the corporate hierarchy,” says Umemura.

D&l is not only about diverse people appreciating and respecting
one another. Umemura and her team are promoting initiatives, based
on the recognition that D&l leads to personal growth, which in turn will
lead to corporate growth and transformation. @
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3. Mentors and mentees and the secretariat communicate closely
before the mentoring starts.
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Chabo (left), SRI's D&l promotion character, is active in various fields. Chabo is featured
together with President Satoru Yamamoto on the cover of the in-house magazine.
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Building an
Alumni Community
and Vitalization
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: In a corporate alumni network, the company proactively en-
: gages with the community of former employees. The rehiring of
* o former employees familiar with the wider world and collabora-
Emol Brandi Y tion with them are viewed as new sources of innovation.
] mp- L:)yer randing o* * Having developed the concept in fiscal 2021, MSI launched its
Join the 4 * Rehiring alumni network in September 2022. “Some 150 former employ-
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RR7 YTV and we have had two meetups so far,” says Kana Nakajima of the
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Human Resources Department, who is a member of the alumni
network's secretariat.
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PART 2

Network of alumni, familiar
with both the corporate
culture and the wider
world, fuels innovation

—— Mitsui Sumitomo Insurance
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Companies have tended to increase mid-career hiring in

recent years because of their growing needs for people with
particular expertise and their desire to diversify the talent pool.
Consequently, former employees who left to work for another
company or start their own businesses are viewed as attractive.
Not only are they familiar with their former employer’s
corporate culture but they have deep

and varied experience of the wider world.

Mitsui Sumitomo Insurance (MSI) is

proactively building relationships with its alumni.

Find out about MSI’s initiatives.
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Cultivating relationships
with various companies
BALRELOOLAYHEEND

o Alumni’s current positions can be checked on the roster.
e Company visits and business consultation can be
arranged smoothly.
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Mindful that powerful trends are reshaping the company and
its industry, MSl is taking steps to diversify its human resources as
a matter of necessity, endeavoring to increase the ratio of mana-
gerial personnel with deep and varied experience of the wider
world (mid-career hires and personnel who have had assign-
ments outside MSI) to at least 30% by the end of fiscal 2025. One
of MSI's latest initiatives to diversify the talent pool and respond
to growing employment mobility is the MS Business Network, a
community of MSI alumni.

MS Business Network attracting diverse talented people

Former MSI employees who were either on a career track or spe-
cialists and who left MSI of their own volition are eligible to join
the MS Business Network. Membership is valid until the end of the
fiscal year in which the member reaches the age of 60. Members
do not need to intend to rejoin MSI since the principal objective is
to cultivate relationships with former employees who left MSI of
their own volition. The MS Business Network has three goals.

The first goal is “rehiring,” known as welcome back employment.
“Alumni know MSI well and can swiftly and smoothly rejoin the
workforce. Since they know what they are getting into, the risk of
mismatch is slight. They are attractive people for us because they
have gained expertise and knowledge unavailable at MSI and have
valuable experience of the wider world,” says Nakajima. For rehiring,
the selection process includes confirming the reasons for leaving
MSI and experience gained since leaving. In April 2023 several alum-
ni rejoined MSI using the welcome back employment scheme.

Traditionally, rehiring was limited to those who left MSI for
childbirth, childcare, or nursing care, and such people were un-
able to develop their careers before returning to MSI. Takayuki
Ochi, Manager of the Human Resources Department, explains:
“We rehire alumni after ascertaining what they have been doing
and the experience, connections and skills they have gained in the
wider world. Alumni who rejoin MSI can apply what they have
learned at other companies and develop their careers without
any hiatus. Rehiring alumni is very different from the conventional
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Casual information exchange
among alumni
TILFARLTRBICERBH TES
e Alumni members and the secretariat can exchange

messages and stickers for casual communication "one click.”
and information exchange.
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Easy to find out
alumni’s current situations

TILFADEREMEICHBZIENTES

e Alumni’s current situations can be seen with

e Informal communication can be maintained.
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rehiring scheme.”

The second goal is “business collaboration with alumni who
have become entrepreneurs or experts.” MSI welcomes alumni
who are concurrently engaged in side jobs, whether full or
part-time. Their previous experience at MSI is advantageous in
that collaboration with alumni generally proceeds smoothly with
few missteps in communication with people at MSI. Several alum-
ni who changed their jobs to work for companies in a sector other
than non-life insurance, such as at a consulting firm, or went free-
lance, are actually involved in MSI’s digital strategy project. MSI
also has the “MS&AD Group Digital Innovation Challenge Pro-
gram,” a large-scale contest in which new ideas for doing business
better, including possible new businesses, are solicited from em-
ployees and the best ones are applied. Approximately 5,500 ideas
have been submitted since fiscal 2019, when the first contest was
held. Some alumni have served as judges for this program and
refined the ideas submitted.

The third goal is “improvement of recruiting capabilities.” “Stu-
dents in recent years are interested not only in career develop-
ment at MSI but also in the possibilities of career development
after leaving. We think the MS Business Network will be an attrac-
tive vehicle for communicating how wide MSI casts its net to se-
cure and utilize diverse human resources,” says Nakajima.

MSI held a recruitment event for students, in which an alum-
nus was a panelist who reached out to students in a lively Q&A
session.

Leaving the company is the start of a new relationship

For the MS Business Network scheme, MSI won the runner-up
Grand Prix at the Japan Alumni Awards 2022. Deemed particular-
ly praiseworthy were the clear linkage between business strategy
and the burgeoning alumni network as well as the promotion of
initiatives based on clear goals and key performance indicators.

In addition to holding online meetups, the MS Business
Network has a social media networking site exclusively for alumni.
Alumni members can exchange information casually. The secre-
tariat distributes an article presenting an interview with an alum-
ni member every two months. The content is informative and
stimulating not only for alumni but also for current employees,
touching on such matters as reasons for leaving MSI, subsequent
careers, and current jobs. There are plans for events where mem-
bers can exchange information on various themes and for lunch
meetings hosted by alumni. MSI aims to have 300 alumni regis-
tered in the MS Business Network. By providing information on
what is happening in the company, sports promotions, etc., MSI
also hopes to encourage a lively exchange of opinions with alumni
and to match alumni with job openings and stimulate business
collaboration.

Nakajima says: “In our view, leaving MSI is not the end of a
relationship with MSI but the beginning of a new relationship.
By creating opportunities for people to interact and stimulate one
another, we believe we will be able to enrich diversity.” Going for-
ward, MSI will promote collaboration with alumni, and create a
new business model. @
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B Image of the alumni membership site 2&41r01x-2

Information on job openings exclusively for alumni, including on side jobs, is posted on
the members’ site. About 150 alumni who have registered as members casually
exchange information in chatrooms and by one-to-one messaging.
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Changing environment of
new graduate recruitment

—Matching people and corporate needs in an era of diversity—
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With every passing year, the crop of new graduates is
decreasing in Japan and the hunt for jobs starts earlier than
in the past. Companies have shifted testing and interview-
ing online in response to social changes accelerated by the
COVID-19 pandemic. How are companies responding to
the changing environment of new university graduate
recruitment? Youthful employees of three Sumitomo
Group companies who are engaged in recruitment of new
graduates discuss the issues.
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(From left)

Shota Yao, Human Resources Dept.,

Sumitomo Chemical

Yoko Tanigawa, General Affairs and Personnel Office,
Sumitomo Seika Chemicals

Mo Tsuji, Department of Human Capital Development,
Sumitomo Wiring Systems

*The discussion took place in mid-January 2023
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Pros and cons of online process

Tsuji: Changes associated with the pandemic have made it so
much easier for students to get information. That is the biggest
change. They are now able to learn about companies from
wherever they happen to be, do mini-internships at more com-
panies, and swiftly focus on those to which they apply at an ear-
lier stage. The number of students doing mini-internships has
increased, and among this group, the acceptance rate of job
offers is rising fast because these people really want to work for
Sumitomo Wiring Systems.

Tanigawa: Sumitomo Seika Chemicals’ online mini-internship
program, launched in 2020, is attracting more and more appli-
cants. Whereas we used to find it difficult to attract students, we
now have about 100 applicants for a maximum of 20 spots.
Yao: Companies are in contact with more students than before,
but | feel the connection with individuals has weakened. Accord-
ing to many of our new employees, it was the personalities of the
employees they met during the screening process that prompted
their decision to join Sumitomo Chemical. | believe this crucially
important human factor is more easily conveyed in person. The
issue is that personalities tend not to be revealed in the online
recruitment process.

Tsuji: As we are a B2B manufacturer, we want students to actu-
ally see our products and get a taste of what we can offer them.
At first, we were unsure how to appeal to students through the
screen.

Tanigawa: | also feel that it is a challenge to give students the
opportunity to take a deep dive into the company and find out
what our work involves, because there are so few chances to visit
factories and laboratories. Students are eager to hear from our
employees.

Yao: Some people in the company expressed concerns about a
solely online selection process. So, we have been considering
ways to leverage the advantages of both online and in-person
selection processes.

Minimizing drawbacks of non-face-to-face process
by maximizing opportunities for direct communication

Tanigawa: Seeking a solution, in order to increase contact
between our employees and students, from 2022 we included
roundtable discussions in which young employees served as
recruiters in online information sessions and mini-internship
programs. Students have a meeting with a recruiter after job
interviews. We make offers to students by phone to create
opportunities for direct communication.

Yao: To enrich contact with students, we combine face-to-face
and online formats. We hold face-to-face roundtable discus-
sions as much as possible at pre-selection events.

Tsuji: We also had concerns as to whether it is possible for us
to weigh up a person’s personality online and whether we
should make job offers based solely on the online process. So,
to gauge the reliability of online interviews, we surveyed our
employees to find out how their impressions changed when
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they met students face-to-face whom they had previously met
online. Virtually 100% of the respondents said they had a bet-
ter impression of the students in person than online.

Communicating the company’s culture
leads to good relationships

We notify students that our recruitment briefing is a great
opportunity for them to meet a cross section of our diverse
workforce, including male and female employees representing
all demographics from business departments and administra-
tive departments, as well as employees on childcare leave. As
someone who has been a recruiter, | know that by talking with
our people, students can get a feel for the workplace atmo-
sphere, which increases the ratio of students who are eager to
join us. Employees wholeheartedly participate in these recruit-
ment events whenever we ask for their help. People make the
world go round and our corporate culture shapes our recruit-
ment process. We reach out to people who want to work with
us by enabling our employees’ personalities to cut through to
the student jobseekers.

Our mini-internship program incorporating practi-
cal training is a hit with students. For example, in group work,
they create a business model and make a presentation about it,
with a recruiter giving feedback to each student. According to
many students, they received advice that has proven to be use-
ful in their job search. Many also commented that the meticu-
lous feedback gave them a favorable impression of the compa-
ny's atmosphere. More and more mini-internship participants
are proceeding to the selection process.

In recruitment, we place the greatest emphasis on achiev-
ing a “good match.” In order to avoid a situation in which a new
employee finds that the actual workplace is fundamentally dif-
ferent from what he or she had in mind, it is important to let
students know what kind of company we are. On a trial basis,
we solicited anonymous questions in online chat from students
to whom we had made a job offer but who have not accepted
it yet. We encouraged them to feel free to ask anything that
they might not feel comfortable asking under their own name
or in person. We received various questions, including some
that were difficult to answer. But the feedback was encourag-
ing, indicating that this Q&A encouraged fruitful interaction
between students and our company and helping alleviate the
concerns of some students who went on to embark on careers
with us. Going forward, we want to offer students more infor-
mation and deeper insights, because this will help us achieve
the best possible match between students and the company.

I am delighted to see students whom | recruited go
on to fulfill active roles in the company. | feel it is important to
select people who will be happy working with us.

It also gives me a lot of pleasure whenever | see people in
whose hiring process | was involved applying their capabilities to
make a real contribution to the company. Our mission is to hire
people to whom the company’s future can be entrusted. It is a
weighty responsibility. @
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Sumitomo Chemical still isn't well known among students who aren’t chem-
istry majors. But, in fact, we have people flourishing at the company who
majored in the humanities, not chemistry. | would like to publicize this. I also
want to increase opportunities for students to see what we do. (Yao)
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Starting in 2023, the Ministry of Education, Culture, Sports, Science and Tech-
nology, the Ministry of Health, Labour and Welfare, and the Ministry of Econ-
omy, Trade and Industry will revise the concept of the mini-internship. We
intend to respond quickly to changes in the system. We would also like to
resume students’ visits to our factories and laboratories so as to ease their tran-
sition from university to our company.
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| feel that more and more students have a clearer idea of the kind of enterprise
they wish to join and dedicate themselves to. Responding to this trend, we
would like to create a hybrid selection process combining online and in-person
elements to provide information at a glance and encourage students to partic-
ipate in real events and experience the atmosphere of the company. (Tsuji)
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News & Topics

New Presidents to Assume Office (on apri 1, 2023)
I RIMIE Qo23%4m181)

» Akihiro Fukutome becomes
President and CEO of Sumitomo
Mitsui Banking Corporation

L

Mr. Fukutome joined The Mitsui Bank in 1985. Having
served in such positions as Executive Officer and Manag-
ing Executive Officer of Sumitomo Mitsui Banking Corpo-
ration (SMBC), he became Managing Officer of Toyota
Motor and President and Chief Executive Officer of Toyota
Financial Services in January 2018, Senior Managing Cor-
porate Executive Officer of Sumitomo Mitsui Financial
Group and Senior Managing Executive Officer of SMBCin
April 2021, and Director and Senior Managing Executive
Officer of SMBC in December 2022. @

P> =HERBITHIUCEZ AR KL T

BERKIZ1985FIC=HRITAT, ZHERRTRITRE.
BEBRITREGEER T, 2018F 1AL L M AKX BEBHEEBHRE.
FRART7AF Vv B —ERHRICHUE, 2021F4B 0=
FERZAF Vv VTV —THTRES, ZHERRITEBIT
BB, 2022812 AN CEFRFEBITREZBH L @

» Mr. Munehiro Hosonuma
becomes President and CEO
of Nippon Sheet Glass

Mr. Hosonuma joined Nikken Sekkei in 1998. Having
worked at Boston Consulting Group and Sumitomo 3M,
he joined Nippon Sheet Glass in August 2018. Having
served as Senior Corporate Officer, CCPO (Chief Corpo-
rate Planning Officer), and then as Senior Executive
Officer, Head of Architectural Glass SBU, he became Rep-
resentative Executive Officer, Vice President and COO in
April 2022 and Director, Representative Executive
Officer, Vice President and COQ in June 2022. @
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Sumitomo Mitsui Trust Bank
=HEREFERT

» Smart Life Designer smartphone app wins
Good Design Award

Smart Life Designer, a smartphone app of Sumitomo
Mitsui Trust Bank, received a Good Design Award 2022
(organized by the Japan Institute of Design Promotion).

Inspired by a timely concept, “designed with clients to
meet their financial needs in the era of 100-year longev-
ity,” Smart Life Designer enables users to simulate life
plans and centrally manage their household expenses
and assets, as well as receiving information on asset
building. Functions to support current money manage-
ment and future asset building are integrated, accessible
via an easy-to-understand interface. Moreover, this app
helps individuals enhance their financial literacy and
accumulate assets. The award recognizes the app's
impressive functionality and the bank’s initiatives to
address a social issue concerning individuals’ financial
matters through the app. @

Smart Life Designer

/77, GOOD DESIGN AWARD

/20225 EE2NR

*Please refer to the Sumitomo Mitsui Trust Bank website
for precautions regarding the use of the app.
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Something enchanting!

Something new!
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llustrator Hirolkl Tsulbol visits
Sumitomo Group
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Theme
Port Island L-6 New Warehouse

Sumitomo Warehouse
SENT—2
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After serving as a logistics hub for almost 100 years,
Sumitomo  Warehouse's former warehouse in
Shinko-cho, Chuo-ku, Kobe City, has closed in line
with the city’s redevelopment plan. But as one chap-
ter ends, another begins as a new purpose-built
warehouse, designed to withstand natural disas-
ters, has entered service on Port Island.
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he large windowless warehouses found at ports are a vital
link in the chain of international logistics, not least in
Japan where more than 99% of cargo imported to and exported
from the country is transported by ship. Today, we are visiting
Sumitomo Warehouse’s new warehouse that opened in 2021 on
Port Island in Kobe, to see for ourselves what a cutting-edge
international logistics hub is all about.

Sumitomo Warehouse's international transportation business
goes back several decades to 1959, when the company formed
a business alliance with a U.S. partner. The opening of a represen-
tative office in San Francisco in 1972 signaled full-scale entry
to overseas markets. Ever since, the company has been steadily
expanding its overseas network, which comprises 21 local
subsidiaries (as of December 31, 2022) that operate many offices
and warehouses in major countries and regions worldwide,
encompassing Europe, Southeast Asia, China, the Middle East
and beyond.

Sumitomo Warehouse's heft in international logistics is backed
by a wealth of experience. Because the company is so well versed
in the regulations concerning logistics of countries around the
world, it can arrange international transportation to meet the
diverse and exacting needs of its numerous customers. “Think of us
as a travel agency for cargo,” says Mr. Keita Nishimura, Manager of
Chuo Logistics Center at Kobe Branch. He sketches the company's
business flow for us, using imported cargo as an example.

First, a cargo ship berths at a port and the cargo is unloaded
from the ship to a container yard in a bonded area. For customs
clearance, procedures must be followed in accordance with not
only the Customs Act but also various other laws, such as the
Food Sanitation Act and the Plant Protection Act. A registered
customs specialist prepares the necessary documentation and
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B From raw materials to finished
products across the ocean

Sumitomo Metal Mining imports
raw materials for EV batteries
S5 EV

Warehouses are
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Processing by Sumitomo Metal Mining
as battery materials
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warehouses, since we also handle related matters before and after
storage. We respond flexibly to customer needs. For example, if a
customer wants to pick up its freight ASAP, we can arrange for
customs screening to be completed in advance by submitting the
documents necessary for customs clearance before the cargo
arrives in Japan.”

In the case of apparel, if the cargo is loaded on a ship leaving
China on Friday night, customs clearance is completed as soon as it
arrives at the Japanese port on the following Monday morning. We
can sort the apparel at the warehouse and ship it that day so you
can walk into a store and buy it on Wednesday. That's fast fashion!

I am shown around the new warehouse. “The former
warehouse, opened in 1926, gave sterling service for 95 years,
surviving the ravages of war and natural disasters, notably the
Great Hanshin-Awaji Earthquake of 1995. The new warehouse is
designed to withstand natural disasters, such as earthquakes and
typhoons so that it can serve our customers for the next 100 years,”
says Mr. Nishimura. Piles were driven deep into the bedrock, a
method offering greater earthquake resistance and durability than
the conventional method was adopted, and an emergency power
generator is installed on the second floor to avoid damage in the
event of tidal surges and the like. The new warehouse is also
equipped with flood barriers. The new warehouse is big, with a
capacity roughly 1.7 times that of the old one, making it one of the
largest in Kobe's port district. It has a distinctive design, featuring
few openings and a unique layout so that vehicles actually enter
the facility along a route leading to the center of the first floor of
the warehouse. Because cargo can be loaded and unloaded
indoors, operations are carried out systematically regardless of
weather conditions.

The second floor is a temperature-controlled zone where the
temperature is kept at the level required by the customer. Demand
for temperature-controlled warehousing has been rising in recent
years. We see huge quantities of soybeans and other foodstuffs
stored in the temperature-controlled zone. To prevent smell contam-
ination, the zone is partitioned for foodstuffs.

The third floor is used for storage of bedding and other house-
hold goods. It also accommodates a distribution center where
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On the second floor, soybeans and other foodstuffs packed in bags are neatly stacked and
stored. The process of stacking cargo of various shapes and sizes, such as bags and boxes,
in order requires expertise.
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On the third floor, products are prepared for direct shipping to consumers in addition to
distribution to factories and mass merchandisers.
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For example, HS codes are specified
for textile articles made in China%
Unlike for food, there is no need
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products are inspected before shipment. On the fourth floor,
small machine parts and food additives are stored. The
warehouse can handle shipments in quantities as small as one or
two pieces. It is a vitally important facility fulfilling many roles,
ranging from customs clearance to storage and distribution.

Lastly, I ask Mr. Nishimura what it feels like to be involved in
international logistics. He replies, “As for transactions with other
Sumitomo Group companies, for example, we handle customs
clearance of EV battery raw materials imported by Sumitomo
Metal Mining. We are in charge of their storage and transporta-
tion to the manufacturing plant where the materials are
processed and then exported to battery manufacturers overseas
via us. When | see electric vehicles on the street, | feel very much :
part of a complex collaborative global endeavor.” It really makes
me realize that | am living in an interconnected world. @ :
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Sumitomo’s

Modern Development

The present-day Sumitomo Group developed through BADERELEDONDF
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Greening of denuded mountains at Besshi Copper Mines, the origin of today’s forestry business
Expanding use of timber in cities to fix and absorb carbon

Sumitomo’s forestry business can by traced back to the Besshi
Copper Mines, opened in 1691. The nearby forested moun-
tain slopes were exploited to obtain wood, used for timbering
shafts and tunnels to prevent their collapse, and charcoal, the
fuel used in smelting. Once the local forest had been largely
felled, wood was sourced from neighboring Tosa Province
(present-day Kochi Prefecture) but the consequent transpor-
tation costs became an issue. Sumitomo responded by launch-
ing a reafforestation drive in the Meiji era, establishing the
Forestry Division in 1880.

Sumitomo'’s forestry business got into full swing from 1898
onward. Teigo Iba, who subsequently served as the second
Director-General, formulated a reafforestation masterplan.
On viewing the ravaged Besshi mountains, he memorably
commented, “We must restore the mountains to their original
verdant state and return them to nature.” He established the
Forestry Department and hired forestry experts to conduct
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topographic, climatic, and soil surveys, for example to ascertain
the soil's acidity. Having analyzed this data, Sumitomo embarked
on science-based sustainable forestry. Some forest tracts man-
aged and harvested for mining purposes by Sumitomo were
leased from the Japanese government. In terms of the reaffor-
estation campaign, Sumitomo made no distinction between
owned and leased forests. At the peak of the campaign, over
two million saplings were being planted annually.

Inheriting the spirit of “repaying for what was reaped from
the land,” Masaya Suzuki, who subsequently served as the
third Director-General, pithily observed, “Since mining is work
that damages the land, we must engage in work that protects
the land.” He established the Forestry Department at Sumitomo
General Head Office in 1919. It became Ringyo-sho when
Sumitomo Goshi Kaisha (joint-stock company) was estab-
lished in 1921 and operated the forestry business, managing
government-owned forests at Konomai Mine in Hokkaido
and Sumitomo's forests in Shiiba, Miyazaki Prefecture. At pres-
ent, Sumitomo Forestry owns 48,000 hectares of forest in
Japan, covering roughly 1/800th of the country’s surface area.

Though, in the immediate postwar years, Sumitomo’s for-
estry operations were divided into six companies in accordance
with GHQ's dissolution of the zaibatsu, subsequently, through
mergers, they were reintegrated in 1955 as Sumitomo Forestry.
Meanwhile, in 1953, Sumitomo acquired the ownership of
forests in Besshi that it had previously leased from the govern-
ment as the result of a swap with nearby Sumitomo-owned
forests at Mt. Ishizuchi.

Since its early days, Sumitomo Forestry had been an importer
of timber, and in 1975, it started the custom-built detached

housing business. Although Sumitomo Forestry is now best
known for its leading brand of custom-built wooden houses,
the company proudly retains “Forestry” in its name, emphasiz-
ing sustainability by “repaying for what was reaped from the
land.” The company is eagerly exploring new ways of unlock-
ing new value through sustainable forestry, for example by
utilizing scrap wood as fuel for the wood biomass power gen-
eration business it launched in 2011.

Forests, as valuable natural resources, are attracting
renewed attention in view of the role of forests and trees in
decarbonization, through carbon sequestration and storage,
and biodiversity conservation. By implementing Sumitomo
Forestry’'s “wood cycle,” which is a value chain centered on
wood, from forest management to procurement and manu-
facturing of timber and building materials, wooden architec-
ture, and biomass power generation, the company can
increase the amount of CO? absorbed by forests and continue
to fix carbon for extended periods of time through the use of
timber in construction. Sumitomo Forestry will contribute to
decarbonization not only within Sumitomo Group but also in
the operations of other companies and in society as a whole
by implementing this “wood cycle.” @
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News & Topics

Sumitomo Group Public Affairs Committee
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» Special Sponsorship of the
90th National Speech Contest for Students of
Schools for the Blind and Visually Impaired

The National Speech Contest for Students of Schools for the
Blind and Visually Impaired, an annual competition for which
Sumitomo Group Public Affairs Committee has been a special
sponsor since 2003, was held at Okayama Prefectural School
for the Blind and Visually Impaired. For the first time in three
years, the contest was held in the normal way with all the
speakers in attendance.

This year was the 90th anniversary of the contest, which
was founded in 1928 by The Braille Mainichi of The Mainichi
Newspapers and has been held virtually every year ever since.
The nine finalists ranging in age from 13 to 20, selected from
seven regions covering Japan, discussed their challenges and
aspirations, as well as what motivates them. Ms. Hanane Asai,
a third-year senior high school general course student at Kobe
Municipal High School for the Blind and Visually Impaired, won
the first prize with a speech titled “What My Mother Taught
Me." She was a junior high school student when her mother
passed away. She spoke about her mother’s words that have
been a source of enduring strength for her, inspiring her desire
to help others just as her mother helped her. Mr. Kiyoshi
Shigematsu, a novelist,
who was a special judge
this year, addressed
each speaker, creating a
supportive and inclusive
atmosphere for the con-

test. @
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Sumitomo Group Public Affairs Committee
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» Sponsorship of the 21st (2022)
Intercollegiate Negotiation Competition

The 21st Intercollegiate Negotiation Competition (INC)
was held with a hybrid format, divided between the physi-
cal venue of Sophia University in Tokyo and online, whereas
INC was held completely online for the past two years
because of the COVID-19 pandemic.

INC was launched in 2002 as an opportunity for stu-
dents to compete in mock negotiations and arbitration so
that they can hone their skills as aspiring negotiators. This
year's contestants were 247 students in teams represent-
ing 20 universities in Japan and 7 teams from overseas.
The competition had both Japanese-language and
English-language divisions, each consisting of arbitration
and negotiation rounds about fictitious companies oper-
ating internationally. Kyoto University, winners of the first
prize, was presented with the Sumitomo Cup and Team
Australia, representing Australian National University and
The University of Sydney won the second prize. @
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WOMEN SHINE 'y

at Sumitomo

Yoko Koseki

General Manager, Solution Sales Dept.1
Sumitomo Mitsui Auto Service
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Joined Sumisho Auto Lease (present-day Sumi-
tomo Mitsui Auto Service) in 1996. After work-
ing in area and sector sales in Tokyo, transferred
to Yokohama Branch Office and appointed
Group Manager. Transferred to Tokyo Sales
Dept. 3 in 2018. Concurrently appointed Gen-
eral Manager of this department and Group
Manager. Assumed current position in April
2022.
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My Treasure
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Koseki’s portrait drawn by
a former junior co-worker
whom she still sees every
now and then. Such warm-
hearted human connec-
tions offer an insight into
Koseki, a person who val-
ues relationships. s
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Women's
Advancement

| at Sumitomo Mitsui Auto Service |
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F Becoming a role model as sales manager,
pioneering women'’s empowerment
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Yoko Koseki has worked in sales
throughout her career. There were few
women in sales when she joined the
company, but she demonstrated her ca-
pabilities and developed her career.
“Nowadays, gender discrimination is
alien to our corporate culture. I also had
numerous opportunities to get to know
female customers who were fulfilling
active roles at other companies. They in-
spired me.”

As the first female general manager,
Koseki has become a role model for ju-
nior female employees. She is empha-
sizing creation of a supportive high-per-
formance working environment, such
as by adjusting work assignments de-
pending on the circumstances of indi-
vidual members of the team and en-
couraging them to seek promotion to
managerial positions. “I'm delighted
whenever a member of our team tells
me that it has become easier to get
work done or they are motivated to
take on a new challenge,” says Koseki
with a smile. She continues with these
encouraging words: "I will strive to en-
hance the workplace environment in
pursuit of higher performance and
greater job satisfaction. I also intend to
do whatever | can to increase female
representation in management.” @
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“The open supportive atmosphere we've cultivated in
our department means that we can get help from
co-workers whenever we need it,” says Koseki. A com-
ment from a member of the team attests to the confi-
dence she inspires: “Koseki san always listens carefully to
us and promptly takes the right decision, having care-
fully considered all the circumstances.”
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As part of its initiatives to promote women's active participation, THEOEBEHEEDORYEHELT, FvUT

Sumitomo Mitsui Auto Service encourages female employees to attend
external seminars fostering awareness of career advancement and has
established an e-learning system for employees on childcare leave so that
they can return to work smoothly. The company is also emphasizing
recruitment of women who have the potential to become candidates for
managerial positions.

TyT~DOBHBEERT2HENAEIF—~
DS, BRKBRFOHLEICAITce-T—=
YU RBHEZR. BRERLL-oDY EH
I2REZD-TWD, &7, EEBRERRHL
BREZAMOEBIZDNEAND B E, ey
Y #HAZIT>T WD,

23





